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The UK government has announced measures

designed to help employers and businesses to

continue to operate during the pandemic

restrictions.

 

This guide has been created to share the latest

information and employment-related actions to

help Practice Managers and has been put

together using the latest information from the UK

government, the NHS and Public Health England

WHAT  I S

COV ID - 1 9 ?

Coronaviruses are a

large family of viruses

that cause illness

ranging from the

common cold to

more severe disease.

COVID-19 is the

infectious

disease caused by the

novel coronavirus

(SARSCoV-2).

KNOWN

SYMPTOMS

Fever

Cough

Difficulty

breathing

Most infected people

will experience mild

illness and recover, but

for some it can be

more severe. 

The symptoms include

a combination of:

HOW  I T

SPREADS

People can catch

COVID-19 from others

who have the virus

through inhaling small

droplets from

infected people who

cough or sneeze or

through touching

contaminated surfaces

and then touching

nose, mouth or eyes

PRACTICES IN THE PANDEMIC

First Practice Management is a Stericycle solution.
© 2020 Stericycle, Inc. All rights reserved.
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If people are carrying out different roles, do I need to

change their contracts?

Most contracts will have a clause that states that employees need to carry
out any reasonable duties asked of the employer, or that their duties may
change in line with business need. This is sufficient to cover any changes to
duties during the current crisis. 
 
Should you need to change the terms and conditions in contracts, if there
are more than 20 employees affected, the practice would need to carry out
a Collective Consultation process. To change terms and conditions in
employment contracts, you must seek the agreement of the employee.

What is Furlough leave, and is it likely to apply to

practices?

Furlough leave is the governments Coronavirus Job Retention Scheme,
where employees that cannot work receive 80% of their pay from the
government.
 
With the current information available, it is not likely to apply to practices.
The guidance from the government states that any business where
staffing costs are provided by the government are not expected to use
the Furlough Scheme. It does state in very rare circumstances it might be
suitable, but we have no guidance as to what those circumstances might
be and no guidance as to whether HMRC can refuse to pay a business for
an employee that has been Furloughed incorrectly. 
 
As practices are not receiving a reduction in funding and are having the
costs covered for any staff required to cover absences, the practice
should not be in a position where they need to consider Furlough.



SICKNESS PAYMENTS
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When does Statutory Sick Pay/SSP apply?

Those isolating as they have Covid-19 symptoms
Those isolating as they have someone in their family who have Covid-19
symptoms
Those in the “extremely vulnerable” category, shielding in line with
government recommendations after receiving a letter.

The government has advised that all employees off work self-isolating should
receive at least SSP (£95.85 per week from April 6th 2020).
 
This should be paid from their first day of absence, unlike usual sickness where
it is paid on the 4th day. Employees who should receive at least SSP payments
are:

(the BMA has published guidance stating that it is expected for staff to receive
their full wage when shielding if the practice has not had a reduction in funding)

Has SSP changed?

For employees self-isolating due to Covid-19, SSP is payable from day one,
rather than day 4 as it is with usual sickness absence.
 
For sickness not related to Covid-19, usual rules still apply.

When should I pay Contractual Sick Pay/CSP?

This is at the discretion of the employer. Many practices are choosing to
pay sick pay in line with their usual sickness policy. So, some employees
self-isolating could be paid CSP, instead of SSP. 
 
The practice could choose to pay CSP for all employees, even those not
yet eligible. Ideally the practice will pay what can be afforded and try to
support their employees as much as possible during this difficult time.



ABSENCES
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Should absence policies be amended to include

coronavirus?

It is certainly worth putting down in writing your practice's response to
Covid-19 in terms of absence and pay. This will ensure that all employees
are always treated fairly during the crisis.

How do I deal with people absent due to

Coronavirus?

Each person is being affected differently and an individual approach is
necessary. It might be that some employees self-isolating may have very
mild symptoms and be able to work from home, it might be that others
are looking after ill family members and therefore not able to work. 
 
Generally speaking, keep communication channels open and stay in
touch, support where you can and protect your other employees by
ensuring the employee with symptoms or family members with symptoms
stay at home in line with government advice.

Do I need a sick note from an employee absent due

to Coronavirus?
Employees can self-certificate for 7 days, as usual This means that those
with symptoms that recover within that 7-day period will not need any sick
notes. If the absence is likely to go over the 7-day period, employees can
get an Isolation Note from the NHS 111 website that can be used in the
same way as the usual 'fit note'. However the government guidance does
ask you to consider whether you really need this Isolation Note. 
 
Either way, decide as a practice what your policy will be and stick to it.
https://111.nhs.uk/isolation-note

https://111.nhs.uk/isolation-note
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What do we do if an employee has symptoms at

work?

Go home immediately
Try to touch nothing
Use a separate bathroom where possible
Cough or sneeze into a tissue and put this into the bin
The employer should then disinfect the area the possibly infected
employee sat, such as phones, keyboards etc.

If an employee shows symptoms of coronavirus at work they should:

If an employee is sent home, what do we pay them?

TThe government advice states that all employees self-isolating
in line with guidance should receive at least SSP. If the practice has
decided to pay more than SSP for those self-isolating, in line with their
usual sickness policy for example, they may of course pay more. 
If an employee has been sent home on Medical Suspension, they should
receive full pay.

Can the employee be sent home?

The government has said that all employees with coronavirus symptoms
should be sent home and receive at least SSP. Most employees should be
accepting of this, as it is to save lives and protect their colleagues and the
NHS.
 
Employees sent home because they cannot carry out their work safely,
such as a pregnant or vulnerable employee, where the employer cannot
make their workplace safe for them to work within the social distancing
guidelines could be placed on Medical Suspension. This is only at the
discretion of the employer, and only if the employer sends the employee
home as they are worried about their welfare.



ANNUAL LEAVE
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What if an employee requests annual leave?

Annual Leave can still be taken. If the Practice would like its employees to
change the dates of their annual leave, they can ask the employee to do
this. The practice must provide notice that the employee needs to cancel
their leave or provide notice if they would like the employee to take their
leave.
 
To cancel an employee’s annual leave, the practice must provide at least
the same amount of notice as the length of the holiday. So, to cancel one
week’s annual leave, you must provide one weeks’ notice.
 
To make employees take their annual leave, you must provide twice the
length of the annual leaves notice. So, for one week’s annual leave, you
must provide two weeks’ notice of the leave.

What happens if staff can't take all their annual leave

entitlement the coronavirus planning measures?

The government has recently announced that annual leave can
be rolled in to the next two years, so employees should not be worried
about using all their annual leave in this leave year.



SYMPTOMATIC STAFF
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What should the employer do if an employee has

symptoms which could be those of coronavirus, but

could be something entirely different?

Employees that display symptoms of coronavirus, such as a cough or
temperature should self-isolate in line with government guidelines, even if it
is not Covid-19. There is a service online that provides guidance that
employees can complete if they are not sure;
https://111.nhs.uk/covid-19/

Can the practice make them come into work?

The practice cannot force any employee to come in to work, but can
consider disciplinary procedures If an employee unreasonably refuses.
It should be considered by employers that some employees are very
worried and if employees can work from home, they should.  
 
The practice should discuss what aspects particularly worry these
employees and try to see if anything can be done to keep them in work,
such as amending duties.
 
If no agreement can be reached, the practice can discuss
periods of Unpaid Leave or the use of Annual Leave, for example.

https://111.nhs.uk/covid-19/


HOUSEHOLD CONSIDERATIONS
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What if one of my employees has to look after

children at home?

Employees working in GP Practices are Key Workers. This means that
there should be child care places for their children available in
their local community, though this may not be their usual school/nursery.
We have a letter for schools that confirms that the practice employee is a
key worker in the FPM Pandemic Toolkit. 
 
If the employee chooses to stay at home with their child instead of
coming to work, and there is not work that can be completed at home,
the employee is not entitled to receive any pay for doing so.
 
Employees are entitled to “Dependent Leave” which is a statutory
right, but is not usually for more than two days and is unpaid. Parental
Leave may also be taken, but again is unpaid. Employees may use their
annual leave entitlement. 
 
The Practice may have a policy that does financially support parents in
this circumstance, but they are not obliged to.



ISSUES AROUND THE ‘WORRIED WELL’
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What happens if an employee is worried about

coming in to work/ carrying out certain tasks at

work?

The Practice does have a duty of care to provide a safe working
environment for their employees. If an employee is classed as vulnerable,
the practice should do everything possible to protect these employees as
much as possible, such as removing them from patient facing roles.
 
For all other employees, the practice should abide by the social distancing
rules and take any necessary and relevant steps. It is possible that anxiety
and depression caused by Covid-19 could be covered by the Equality Act,
and therefore any reasonable adjustments should be considered, such as
amending duties in the short term.
 
For those employees that choose to stay at home as they do not feel safe
coming in to work, if they live with somebody who is extremely vulnerable
for example, or vulnerable themselves, the practice should be open to
discussions about Unpaid Leave, if working from home is not an option. 
 
The employee who chooses to stay at home is not entitled to pay, but
there should be discussions with the practice about what is and isn’t
feasible.

What should the practice do if the employee is in

the same household as someone who has

coronavirus, or may have coronavirus?

The government states that any individual who lives with somebody who
has symptoms of coronavirus must self-isolate for a minimum period
of 14 days.
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What happens if an employee is considered

'vulnerable'?

Vulnerable employees have been advised to stringently follow the social
distancing rules from the government. Those in the vulnerable category
CAN still come in to work, but the employer does have a duty of care to
ensure their safety as far as possible.
 

What if an employee is considered 'extremely

vulnerable'?

If an employee is in the “Extremely Vulnerable” category, they have been
advised to “Shield” and have received a letter from the government. The
practice should support their employees in doing this.
 
The BMA has recently published guidelines stating that it expects
practices to pay those employees "Shielding" in line with government
advice their full pay, unless the practice has received a reduction in
funding. Employees shielding must receive SSP, as a minimum. The
Government does not expect any Practices to Furlough their employees,
as they have not had any reduction in funding.
 
Those in the “Extremely Vulnerable” category have been advised to stay at
home for 12 weeks and have received a letter from the government.
 
It is at the practices discretion what to pay employees that are Shielding.
They should be paid SSP as an absolute minimum, but many practices are
choosing to pay their “Extremely Vulnerable” employees full pay for the
period of their Shielding, in line with NHS guidelines (though these do not
apply directly to practices).
 
The Government does not expect any Practices to Furlough their
employees, as they have not had any reduction in funding.



OTHER CONSIDERATIONS DURING

PANDEMIC
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Do I need to worry about discrimination during

coronavirus, for example can I treat someone

differently if they have a disability?

This will depend on the reasons for treating employees differently. 
 
If an employee has a disability that puts them in to the vulnerable
category and you therefore treat them differently by changing their
duties, you are unlikely to face a discrimination claim. This is because you
are treating them differently to protect them in line with government
recommendations and a non-disabled employee could not raise a
discrimination claim as they will not be covered by the Equality Act 2010. 
Of course the Equality Act 2010 still stands and
discrimination laws have not changed.

What do I do if an employee is pregnant?

Pregnant employees in the third trimester have been advised by the
RCOG to work from home where possible and no longer carry out patient
facing roles. Those not in the third trimester can be treated as other
“Vulnerable” employees.
 
If you are concerned about a pregnant employee’s welfare, Medical
Suspension may be suitable.
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