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INTRODUCTION
A SWOT analysis has been a cornerstone for analysis
and planning for decades. It is an acronym that stands
for Strengths, Weaknesses, Opportunities and
Threats. It can be used as an organised list of the four
areas to develop a strong business vision to help you
plan for the future.

Simply put, a SWOT analysis looks at internal and
external elements that impact the Practice's success. It
is a helpful tool in identifying potential issues, ways to
save, and opportunities to improve.

It's also a useful tool for personal development, not just
for businesses - using the same framework for a 'self-
SWOT' analysis can help you identify your own skills
and areas for development.
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STRENGTHS
Strengths are things that you or your practice does
exceptionally well, or in a way that sets it apart from
its competitors.

To establish your strengths, look back at your prior
accomplishments to discover what elements helped in
the past and focus on improving those qualities.

The most important step is to identify and list your
strengths. These are the internal factors that will help
you (or your practice) to grow; they are actions and
tasks that you can carry out in a way that is better than
the competition or your previous performances.

Strengths can include employees, finances, location,
reputation, potential for growth and lots more.
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IDENTIFYING STRENGTHS :
WHAT ARE YOU GOOD AT?

What do you do well?
What do your patients like about you?

FINANCIAL
What financial resources do you have?
What do you do that others don't?

PHYSICAL
What assets do you have?
What equipment do you own?

PEOPLE
Who works for you?
Are there any strong players in your teams?

REPUTATION
How do patients and other services view you/your
Practice?
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STRENGTHS

What do you do well?
What resources can you use?
What do others see as your
strengths?
Where are you most
profitable?

Strengths are things that your
business does exceptionally well
or in a way that sets it apart from
others.
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WEAKNESSES
Weaknesses are the roadblocks that can prevent you
from reaching your goals, and can allow you to
forecast any potential obstacles to what you want to
achieve.

Within a SWOT Analysis, weaknesses are internal
factors that take away from your business or leave you
at a disadvantage. This can include lack of new ideas, an
absence of something, a decline in business, and many
more.

Weaknesses are factors that mean you are unable to
take advantage of an opportunity, or something that
leaves you vulnerable to threats.

Look out for them in every aspect of your life and your
Practice (e.g. skills, knowledge, systems, procedures,
policies, branches, activities, and more).
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What don't you do well?

What don't your patients like about you?

What areas are underperforming?

Do you/your team lack the necessary resources,

skills,  and/or knowledge?

What could you/your Practice improve?

What do people in healthcare consider a weakness?

What factors will lose your patients?

What parts of your Practice/business are not very

profitable?

Where do you need to improve your knowledge

and/or experience?

What is your biggest financial weakness?

Where do people think you/the Practice need to

improve?

IDENTIFYING WEAKNESSES

Weaknesses can appear in many shapes and forms:
financial limitations, ineffective processes, and others.
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WEAKNESSES

What areas need improvement
to accomplish your objectives?
What do you think is holding
you back (for example, expertise
or access to skills or
technology)?
Do you have limited resources?
Is your business in a poor
location?

Weaknesses are things that stop
you from offering value or give you
an advantage in your sector.
They are areas that you want or
need to enhance in order to
compete.
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OPPORTUNITIES
Opportunities are mostly external uncontrollable
factors in your environment that can give you an
advantage to create a positive change for you or your
business.

When thinking about opportunities you should consider
what is happening right now that will affect the
environment or industry in the future in a way that you
could use in your favour (to grow, advance on your
mission, or develop your own skills in a particular field).

From a Practice perspective, you could look at the
upcoming changes in government policy, any changes in
population profiles, new technologies that are coming
into the field, or patient needs that are being under-
served or have an increasing demand.
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What business goals are you currently working

towards?

How can you do more for your existing patients?

How can you use technology/automation to

enhance your Practice?

Are there new target audiences you could

potentially reach?

Are there opportunities to improve our finances

(e.g. new funding streams, lower spending, etc.)?

Are you aware of any interesting industry trends?

(ie: changes in technology, government policy, social

patterns, etc.)

IDENTIFYING OPPORTUNITIES

Weaknesses can appear in many shapes and forms:
financial limitations, ineffective processes, and others.
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OPPORTUNITIES

What opportunities can you
identify to offer a similar
service or product at a higher
quality or at a lower price?
What are the development
needs that you could address?
Are there any new
technological innovations that
could help reduce costs and
time?

Opportunities are things you have
identified that will help you grow -
greater knowledge, profit,
exposure, reputation, skills, and
many more.
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THREATS
Being aware of internal and external threats can help
you prepare for potential challenges. These could be
factors that are out of your control, but it may benefit
you to have a plan or contingency in place.

When thinking about opportunities you should consider
what is happening right now that will affect the
environment or industry in the future in a way that you
could use in your favour (to grow, move forward on
your goals, or develop your own skills in a particular
field).

From a Practice perspective, you could look at the
upcoming changes in funding streams (e.g. new GP
contract terms), a change in local structures and ways
of working.
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Is there a change in priorities for you or your

Practice?

Do you have the knowledge you need to progress?

Are quality standards that you are measured against

changing?

Has there been a change in funding or contract

requirements that could impact your work?

Is there an experienced member of staff that is due

to leave/retire? Can you fill that post with similar

knowledge and people?

Are there new businesses/services in your area that

could threaten your Practice's services?

Could any weakness seriously threaten your

Practice's future?

IDENTIFYING THREATS

Threats can appear in many ways and can be internal
and external, so take an all-round look at what could be
a challenge to you or your Practice if it is not addressed.
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THREATS

Will an organisational change
affect the Practice?
Are there changes that could
affect our supply chains?
If there is a change in
government funding, will it
affect our income?
Is there a threat to our
staffing within the Practice?
Are staff experienced enough
to cover a person's job if they
were to leave? 

Being aware of the threats means
that you will be able to find
strategies to minimise the impact,
and come up with a plan to tackle
them positively.
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GET IN TOUCH
We work with over
5,000 GP Practices and
experience has taught us
that each Practice, PCN
and CCG will have
different requirements. 

We would love the
opportunity to talk to
you about how we can
help you to save money,
make your website more
efficient and improve
patient experience.

Email us at mail@firstpracticemanagement.co.uk
or call 0333 240 4010

We Know Primary Care
www.firstpracticemanagement.co.uk


