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PREPARING YOUR
STRATEGY PLAN
Start with a review of yourself. Ask yourself questions like;

What are my strengths?

What are my advantages? 

What are my weaknesses?

What can I improve?

What should I avoid?

How do I best contribute to work

within a group?

What is my leadership style? (i.e.

behind the scenes, out in front)

When have I taken a significant risk,

and what was the outcome?

Which of my qualities are most likely

to contribute to my career success?

Which of my qualities might limit my

career success if I ignore them?

What are some of my strongest or

weakest professional and

interpersonal skills?

In what type of environment do I do

my best work?

When have I taken a significant risk

and what was the outcome?

What was my last failure?

What did I learn from that

experience? 



5-PART PERSONAL
STRATEGY PLAN
PART 1 : YOUR VISION - DO YOU KNOW WHAT YOU WANT?

What personal qualities do you most want to emphasise in yourself?

How can you use and display these qualities in a working environment?

What are the most important values you want to express at work?

Start by creating a vision statement for your career.

A vision statement helps you to imagine what you want to achieve in the

future - it answers the question “Where do I want to be?” and can define your

'mental picture' of what you want to achieve over time. It inspires you to give

your best and shapes your understanding of why you are doing what you do.



5-PART PERSONAL
STRATEGY PLAN
PART 2 : YOUR GOALS

Goals give you the ability to make changes – you can work better, feel better,

and look better about certain things. No matter what your goals are, they will

make some kind of change to your life from what it is now, to what you want it

to be.

On the next page, list your priorities and think of the simplest, most logical first

steps you can take. Pick something very simple and sustainable to start with. 

Once you get used to managing your personal strategic plan, you will know

your own capacity for change and you can revisit and develop on your actions.



WHAT IS THE FIRST STEP?

GOAL-PLANNING TEMPLATE
WHAT RESULTS DO I WANT



5-PART PERSONAL
STRATEGY PLAN
PART 3 : YOUR STRATEGIES
A strategy is a method for achieving your goal. Once you have determined your

objectives, consider what you need to do to achieve them.

Ask yourself how you're going to get from where you are now to where you

want to be. Do you need to obtain information, receive training, secure money,

build partnerships, or seek expertise?

Many of your methods will most likely be practical and traditional methods -

the 'tried and true' solutions are often the ones that work best.

Planning a range of tactics will most likely keep you motivated and intrigued

while you work toward your objectives.



5-PART PERSONAL
STRATEGY PLAN
PART 4 : YOUR ACTIONS
An action is something practical that you’re going to do to make progress

toward each strategy. It could be anything from phoning a colleague, attending

a learning course, reading a book, or learning a new skill. 

Once you’ve identified several strategies for each goal, write down 3 or 4

action items under each strategy.  Add a timeframe to each action such as this

week, this month, the next quarter, within the next year etc.

Making them time-bound will help you stay on course as you use your plan.

Don’t set yourself up for failure by expecting to finish everything in the first

month - be ambitious but realistic so you can set yourself up to win.



5-PART PERSONAL
STRATEGY PLAN
PART 5 : SET A DEADLINE
For each of the actions you generate, identify a realistic timescale you can

reach your goals - this is the date by which you want to accomplish those

actions.

They could be very specific times and dates (e.g. once a week, by the end of

August), or more general (e.g. by the end of the financial year). 

You should make time to evaluate your progress regularly - every week or at

the start of each month, with a major review once a year when you can set

aside time to review and update your plan.



STRATEGY PLANNING TEMPLATE
GOALS

What do i need to accomplish to get what I want?

ACTION STEPS
What do i need to accomplish to get what I want?

TIMESCALE
When i will meet my goal



USING YOUR PLAN
SHARE YOUR PLAN
You can use your plan as a collaborative effort. Identify friends, family, colleagues

etc. that know you well enough (and who spend enough time with you) to let you

know if you get off track.

MAKE IT VISIBLE
To keep it in focus, print off the plan and post it somewhere where you can keep it

in sight. You could add it to your diary, or a mobile app or reminders on your phone

to keep it readily accessible when you have a free minute to reflect.

REVIEW/REVISE YOUR PLAN
Whether you use a diary, a calendar, or your mobile, review your plan each month to

track what actions you've taken, what you've achieved and the progress you have

made.

YOUR PLAN HELPS DECISION-MAKING
Your plan can be a valuable tool to see how opportunities will fit in with your plan -

a new job, learning opportunities, etc. Evaluate them realistically - how much time is

needed, if the benefits outweigh the costs, or whether it actually helps achieve your

plans.



GET IN TOUCH
We work with over
5,000 GP Practices and
experience has taught us
that each Practice, PCN
and CCG will have
different requirements. 

We would love the
opportunity to talk to
you about how we can
help you to save money,
make your website more
efficient and improve
patient experience.

Email us at mail@firstpracticemanagement.co.uk
or call 0333 240 4010

We Know Primary Care
www.firstpracticemanagement.co.uk


