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OVERVIEW 

 

 
 

This post provides an opportunity for a suitably qualified senior manager with the 
relevant skills to undertake a central role in this long-established medical practice. 
 

If after reading this you have any questions that may influence your decision to 
apply, then do please contact First Practice Management. Please note that previous 
NHS management experience may be considered an advantage. 

  
Please complete the application form electronically and email it back to 
donna@firstpracticemanagement.co.uk.   

 
Please note we will not accept CVs.  It is important that you provide a 

covering letter supporting your application and email back, together with 
the application form.   This letter should be a Word document of ideally no 
more than two pages of A4.   

 
You should provide details of your experience, knowledge, and skills in the following 
areas: 

 
 

• People management 

• Managing finances including managing budgets and financial planning  
• Business planning and strategic management 

• Governance and compliance 
• Contract Management 

• Excellent communication internally and externally 

• Patient services and complaints management 
• Knowledge and application of IT systems  

• General Practice Management experience  
 
 

 
 
 

 
Your application for this post must arrive by:  

 

9.00am Monday 31st Jan 2022 
 
 

mailto:donna@firstpracticemanagement.co.uk
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INTERVIEW DETAILS AND SELECTION PROCESS 

 
 

 
First interviews will take place at an agreed date in January 2022. 
 

Those selected for second interview may be invited to visit the practice should this 
be appropriate (with consideration for safeguarding and current COVID government 
guidelines). 

 
Second interviews will take place on a date to be advised and within 1 week of the 
first interviews.    

 
You will be informed by email whether you have been short listed to attend for 
interview.  First Practice Management is assisting with the recruitment process and is 

not involved in the final decision-making process in terms of interview selection or 
appointment, this is the responsibility of the recruiting practice.    
 

We regret we do not provide feedback for applicants who have not been short listed 
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An outline profile of the practice  

 

 
 
The location 
 

Askern practice area generally covers the villages of Askern, Campsall, Norton, 
Carcroft, Skellow and as far as Bentley. To the west it covers as far as Sykehouse, 
Fishlake and north it covers the areas of Kirk Smeaton, Little Smeaton, Whitley 

Bridge and as far as Eggborough. 
 
Askern is a town and civil parish within the Metropolitan Borough of Doncaster, 

in South Yorkshire, England. It is on the A19 
road between Doncaster and Selby. Historically part of the West Riding of Yorkshire, 
it became a spa town in the late 19th century, but this stopped once coal 

mines opened in the town. The last mine closed in the 1990s. It had a population of 
5,570 at the 2011 Census. Askern is also well known in South Yorkshire for 

its Askern Greyhound Stadium. 
 
The area of the fishing lake and the surrounding wetland area have dominated much 

of the town's history, starting from the settlements at Sutton Common and 
continuing through to the spa of the Victorian era. 
 

Askern, a small farming village, became known locally for its waters in the 18th 
century when Dr Short, in his book Mineral Waters of Yorkshire, refers to the waters 
as having a most unpleasant odour and taste. 

During the 19th century Askern started to gain a reputation as having water with 
healing properties. At this time the lords of the manor built the first bathhouse called 
Manor Baths. After this other baths were built, until in the late 19th century Askern 

had earned the title of Spa, and had 5 bathhouses; and the water could also be 
taken at the Spa Hydropathic Establishment. 
 

Askern came to be the place to stay, and the railway was built to enable people from 
across the Pennines to come and partake of the healing waters. Many people were 

now coming to Askern by road and rail. Hotels were being built and guesthouses 
lined Station Road and Moss Road. 
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Then in the early years of the 20th century the quest for coal identified a good seam 

of coal near Askern. It was decided to access the coal from a mine built above the 
village, and with the mine came the people to build it. As the mine opened the new 
village was built to house the workers and their families. This new population was at 

odds with the well-to-do visitors. As the First World War started, the death knell was 
sounded for Askern Spa and the spa visitors declined to no more than a few 

regulars. 
 
Once again Askern changed direction and became a thriving pit village, which 

welcomed people from all over the country to work and live in the area, giving the 
town a mixed background. The mine's coal was regarded as highest quality, and the 
opening of the Coalite works confirmed Askern as a place of high employment and a 

pleasant environment to live in. This however changed as the Coalite plant pushed 
more smoke and fumes into the atmosphere. 
 

Askern is on the former Lancashire and Yorkshire Railway line 
between Doncaster and Wakefield Kirkgate, though Askern railway station closed in 
1947 and little remains of it. The line is used mainly by goods services, including 

coal to Ferrybridge, Eggbrough and Drax power stations, as well as the 
infrequent Grand Central passenger services from Bradford Interchange to London 
King's Cross. 

 
Askern has a number of services, the main services being Arriva Yorkshire's 405, 408 

and 409, a daily X45, school services X8 and 619. First South Yorks' 51, 51a, 409 
and 412. Two school services (447 & 499) are operated by Powells bus and John L 
Law respectively. 
 

The other site is called Mexborough Medical Practice who provide services for 
patients living in the following postcode areas: 

S63 7 S64 0  S64 9   DN5 7 DN12 3  DN12 4 

Mexborough is a town in the Metropolitan Borough of Doncaster in South Yorkshire, 

England. Situated between Manvers and Denaby Main, it lies on the River Don close 
to where it joins the River Dearne, and the A6023 road runs through the town. 

Historically part of the West Riding of Yorkshire, Mexborough has a population of 

14,750, increasing to a ward population of 15,244 at the 2011 Census of which 
c5,000 are provided primary care serviced by Mexborough medical practice. 
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Askern Medical Practice philosophy 

 
Askern medical practice is part of AMP Healthcare who manage main and 3 linked  
practice sites all within Doncaster CCG. 

 
This is a limited company (with an informal  board of directors) rather than a group 

of partners we find in many traditional practices. 
 
The Askern practice provides clinical leadership  and is currently the  lead for the 

North Doncaster Primary Care Network which currently consists of 12 member 
practices with a total patient population of over 75,000. This is a PMS practice with 
c. 8,000 patients and the branch site in Mexborough looks after c. 5,000 patients.  

Professor Kumar is the current Clinical Director for the North Doncaster practices. 
 
There are seven GPs who oversee the strategic management of the practices in a 

deprived area within Doncaster CCG. 
 
They achieved 100% QOF in the latest year results and the preceding 15 years 

which was above both CCG and National averages and they have a supportive ethos 
with an innovative approach.  
A call hub is located in one practice so they can maximise efficiency and better 

service patients. 
 

This is a forward-thinking practice that has maintained team meetings throughout 
the pandemic. They have a very innovative team and a diverse set of clinical skills. 
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The Doctors 
 
There are seven Doctors who are all salaried sessional GPs. 

 
The medical director is: 

 
Professor (Hon) Vijay Kumar (m) 
MBBS MRCGP FRCS (Edin) MRCGP DRCOG DFFP AAFP (USA) 

 
Professor (Hon) A S Vijay Kumar (FRCS) is a qualified Surgeon (Edinburgh) and has 
further experience in Strasbourg, France, Boston, San Diego, California USA. He has 

also worked previously operating on breast and bowel cancer patients in the West 
Country. He is the current  Clinical Director for North Doncaster practices - Primary 
care network (PCN). He is also the previous Chairman of the Royal college of GP’s – 

Yorkshire and its current Provost. He  teaches in the UK and abroad. 
 
Services provided 

 
The practice offers the following services in addition to surgeries and home visits:- 
 

• Antenatal Care 

• Blood Pressure Home Monitoring 

• Child Health Checks and Immunisations 
• Long Term Conditions 

• NHS Health Check 40-74 
• Influenza vaccinations 

• Community surgery 

• Musculo-Skeletal Clinic 
• Child Health Care (0-5 years of Age) 

• Consultant run Orthopaedic surgery in house  
 
Nurse Clinics 

• Asthma Clinic  

• Diabetic Clinic 
• Heart Disease Clinic 

• Childhood Immunisations 
• Travel Immunisations 

• Smears 

• Contraception Advice 
• Flu Clinic  

 

HCA Clinics 

• Blood Tests 
• Blood Pressure 
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• Weight Management 

• Dressings 
• Smoking Cessation Clinics  

• NHS health Checks  
 

Staff 

 
The practices have a total complement of over 30 staff including GPs, Nurse 
Practitioners, HCAs, Practice Nurses, and frontline administrative staff.  

They are an expanding organisation and proactive locally, regionally, and nationally 
to also provide leadership to the PCN. 
 

Premises 
 
The main site and linked sites are all new buildings no more than 10 years old and 

purpose built to high standards. Consulting rooms vary between a minimum of 6 
rooms to 14 rooms , including a video suite, conference rooms  and top of the range 
operating suite .There is ample parking on each site. 

 
Computing and Information Technology 
 

The practice is advancing with IT with an ethos to grasp initiatives and drive the 
digital evolution in primary care, embracing Digital Transformation and implementing 
all local initiatives. 

 
Whilst traditional values are important, the practice takes pride and leadership and 

sees digital evolution as a constant. 
 
The Covid-19 pandemic has accelerated the ongoing utilisation of digital technology 

and different ways of working and the practice will continue to look for management 
input and support to enable it to progress and develop further. 
 

The practice uses the SystmOne clinical. 
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An outline profile of the post 
 

The successful candidate will need to demonstrate a minimum of three years 
successful general practice management experience. There is the expectation that 

you can demonstrate robust leadership and communication skills, be well organised, 
highly motivated, and financially astute.  There is a requirement to manage and take 
responsibility for all business aspects of the group practice. In addition, the 

candidate must have the ability to provide strategic guidance and development 
planning to the board whilst keeping a happy, productive team around them. 
 

The post of group practice manager is a senior and key member of the team, and 
you are expected to demonstrate good leadership qualities, with the ability to 
achieve goals and targets using a combination of personal involvement, motivation 

of other staff and delegation when appropriate. You must be flexible in your 
approach and have boldness to take on new challenges. 
 

The group practice manager reports into the Medical Director so will work very 
closely with them and the Executive Lead. The group practice manager is supported 
by a strong team of operations manager, admin site managers and clinical support 

staff. There are further opportunities to work closely with the other linked practices 
within the organisation. 

 
Weekly business meetings are held and MDT clinical meetings every three weeks. 
The group practice manager is responsible for continuous CQC registration and 

compliance, maintaining high standards of care , recruitment of staff, financial 
accountability, and growth. 
 

A good understanding of IT and willingness to learn more about this including digital 
engagement are important in this post. 
 

In addition to adapting the practice to meet the demands of providing high quality 
patient care, the manager will need to ensure that the practice is financially efficient 
and compliant with all aspects of health and safety, employment legislation and CQC 

(Care Quality Commission) registration/compliance. 
 
References will be requested along with an enhanced DBS check.   
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Key requirements for the role are: 

 

• Commitment to supporting the delivery of excellent patient care with vision, 
willingness, and drive 

• Ability to demonstrate excellent organisational and effective communication 
skills 

• Ability to manage change through motivation and leadership 
• Robust finance and business skills to maintain and improve the profitability of 

the business  

• A strategic thinker and planner 

• Ability to deliver against key targets 
• Knowledge and skills of people management and the ability to act sensitively 

and effectively 

• To ensure compliance with CQC and other regulatory requirements 

• Lead and chair practice meetings as appropriate 
• Develop and co-ordinate systems to improve the efficiency and effectiveness 

of the practice 

• Capability to handle and diffuse complaints 

• Ability to self-motivate, prioritise organise and/or delegate workload 

• Excellent IT knowledge and experience 
• To ensure practice policies are compliant 

• Work with other managers within the PCN 
• Ability to identify, develop and deliver initiatives 

• The ability to enjoy diversity and sometimes the unexpected 
 

 

Key responsibilities 
 
 

Finance 
 
Working with the accountant and members of the board to take responsibility for the 

finances of the practice which includes; 
 

• Development and control practice budgets, financial systems and the costs 
relating to the new development 

• Preparation of financial budgets 

• Responsibility for income, expenditure, and cash-flow forecasts 
• Ensuring organisational requirements of the practice contracts with NHSE are 

fully met and complied with 

• Development and implementation of  processes to achieve clinical targets of 
QOF and enhanced services 

• Liaising with the CCG and payment agencies regarding queries with payments 
relating to the contract, e.g. enhanced services. 
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• Contributing to profit improvement by exploring areas for increasing income 
and reducing costs 

• Analysing data relating to clinical commissioning as appropriate and 
contribute to planning and organisation both at practice and clinical 
commissioning group level 

 
 
Strategic Planning 

 
Working to;  
 

• Keep abreast of current affairs and identify potential opportunities and threats 

• Assess and evaluate accommodation requirements and manage the 
development and expansion opportunities  

• Actively promote and develop areas of the practice premises to create 
additional income and added patient services. 

• Implement, maintain, and update practice development plans, oversee the 
implementation of the aims and objectives  

• Assist the practices in the wider community and assist with forging links with 
other local practices and relevant agencies and in particular working 
collaboratively with the North Doncaster PCN (Primary Care Network) 

• Formulate objectives and research and develop ideas for future practice 
development 

• Make recommendations to the board for practice development with regard to 
potential sources of income and enhanced patient and community services 
 

 
Human Resources  

 

• Overall responsibility for recruitment and selection of staff working, including 
contracts of employment and job descriptions 

• Ensure Employment Law compliance for the disciplinary and dismissal process 
and after discussion with experts taking any legal advice necessary 

• Knowledge of current employment legislation and know when you seek 
support 

• Good employee/employer relationships 

• Ensure that members of the existing staff team are aware of any changes 
that occur in the practices 

• Maintain good communication and relationships at all times with the practice 
teams 

• Oversee rotas which allow good staff cover at all times as well as giving the 
flexibility required at short notice to cover for illness, etc. 

• Implement pay rises/scales and increments at the appropriate time 
• Responsibility for appropriate paperwork for DBS (Disclosure and Barring 

Service) checks  
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• Responsibility for the health and safety policy and its implementation 

• Ensure appropriate support for recently appointed staff members  
• Encourage personal staff development and motivation  

 

 
Information Technology 
 

• Ensure the update of appropriate information governance systems  

• Work with IT support to ensure all practice IT and telephone systems are 
functioning effectively  

• Explore opportunities to further develop the practice and ensure initiatives 
already adopted are maintained 

• Ensure the DSP toolkit requirements are continuously met 
 
 
Patient Services 

 

• Ensure that the practices comply with NHS contractual obligations in relation 
to patient care 

• Maintain registration policies and monitor patient turnover and capitation 
• Oversee and manage effective appointment systems 

• Routinely monitor and assess practice performance against patient access and 
demand targets 

• Manage the complaints management system with the lead partner, learning 
from findings and feedback 

• Manage the significant events system  
• Liaise with patient groups, encourage development of the PPG, and 

acknowledge voluntary contributions from the patients  

 
Premises and Contracts  
  

 

• Represent the practice to negotiate leasing contracts and their renewals  
• Liaise with NHSE in notional rent review  

• Ensure the premises are safe and compliant with relevant regulations 
• Ensure contractual requirements are met 

 

 
CQC 

 
• Responsibility for maintenance and compliance with CQC regulations 
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Communication 
 
 

• Ensure compliance with the latest NHS recommendations 

• Understand and maintain the practice communication systems 

• Build/maintain good working relationships with NHSEI, CCG, hospitals, 
community agencies, LMC (Local Medical Committee), other GP practices, 
pharmacists, community, education bodies, voluntary and private 
organisations 

• Represent the practice at meetings and seminars 

• Assist and support the partners corporately and at individual level to fulfil the 
requirements of revalidation 

• Present a professional image and always promote the practice 
• Share skills and expertise with others 

• Ensure continuity of practice staff and clinical meetings 

• Responsible for the practice response to online feedback such as from NHS 
Choices and Google reviews 

• Coordinate the digital presence and communications via the practice website, 
social media and sms technology 

 
Equality and Diversity: 

 
The post-holder will support the equality, diversity and rights of patients, carers, and 
colleagues, to include: 

 

• Acting in a way that recognises the importance of people’s rights, interpreting 
them in a way that is consistent with Practice procedures and policies, and 
current legislation respecting the privacy, dignity, needs and beliefs of 
patients, carers, and colleagues 

• Behaving in a manner which is welcoming to and of the individual, is non-
judgmental and respects their circumstances, feelings priorities and rights. 

 
Personal/Professional Development: 
 

The post-holder will participate in any training programme implemented by the 
Practice as part of this employment, such training to include: 
 

• Participation in an annual individual performance review, including taking 
responsibility for maintaining a record of own personal and/or professional 

development 

• Taking responsibility for own development, learning and performance and 
demonstrating skills and activities to others who are undertaking similar work 

 
 



 

 Page 15 
© First Practice Management, a division of SRCL Limited.  This document has been supplied for use in consultancy services and 

remains strictly copyright First Practice Management.  You are not permitted to supply it to any other organisation or use the 
document or its contents for any other purpose. 

 
 

Quality: 

 
The post-holder will strive to maintain quality within the Practice, and will: 
 

• Alert other team members to issues of quality and risk 

• Assess own performance and take accountability for own actions, either 
directly or under supervision 

• Contribute to the effectiveness of the team by reflecting on own and team 
activities and making suggestions on ways to improve and enhance the 
team’s performance 

• Work effectively with individuals in other agencies to meet patients needs 

• Effectively manage own time, workload, and resources 
 
Miscellaneous 

 

• Other duties which may be decided upon by members of the board from time 
to time. 
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Group Practice Manager - Person Specification 

 Necessary Desirable 

 
Academic/ 
Vocational 

Qualifications 

• Evidence of a sound education to minimum A level 
standard or equivalent 

• Evidence of a commitment to continuing professional 
development 

• Degree level certification 
• Relevant management, HR or 

finance qualification 

 
 
 

 
Experience 

• 3 years successful general practice management 
• 5 years’ evidence of successfully communicating with 

and managing people 
• Experience of working in teams; able to promote 

teamwork and employee satisfaction 
• Working in a computer environment 
• Financial management experience including 

understanding of spread sheets 
• 5 years’ successfully being a business/senior manager, 

with knowledge of employment law, leadership, and 
small business accounts 

• Contract management  

• Experience of strategic 
business planning 

• Experience of working with 
regulatory bodies and 
preparing for inspections 

 
 
 
 
 
 
 

Skills 

• A “solutions focused” approach to problem solving 
• Intelligent with a fast-learning ability 
• Effective communication (oral and written) and excellent 

inter-personal skills 
• Approachable with the ability to listen and empathise 
• Delegation and empowerment of staff 
• Appropriate IT skills and computer literacy 
• Leadership skills, including excellent people 

management skills 
• Good time management 
• Customer service and complaints resolution 
• Negotiating and managing conflict 
• Able to manage change and cope with pressure 
• Networking and facilitation 
• Motivational 

• Project management  
• Change management 

 
 
 

 
 

Qualities 

• Personable and approachable 
• Self-motivated and confident – able to work with 

minimal direction 
• Adaptable and innovative 

• Enthusiasm, with energy and drive 
• Gains respect by example, with fairness, integrity & 

leadership 
• Trustworthy, honest, reliable, caring, and sympathetic 
• Proactive strategic thinking with a clear vision 
• Confidential and conscientious 
• Hard working, reliable and resourceful 
• Willing to work flexible hours as necessary 
• Considered, steady approach 
• Diplomacy 

• Good sense of humour  
 

Other • Non-smoking environment 
• Sufficient English language fluency as required under 

the Immigration Act 2016 
• Flexible approach to deliver results 

• The ability & willingness to 
travel to meetings & courses 

• Ability to attend 
evening/weekend ad-hoc 
meetings 
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The principal contract terms 
 

• An annual salary of up to £55,000 plus a discretionary bonus 
 

• The post is full-time. The post-holder is required to attend any ad hoc 
evening/weekend meetings as occasionally required  

 

• Annual Leave entitlement will be 25 days per annum (moving to 30 days after 
2 years) plus all statutory bank holidays. 

 

• Access to the NHS Pension Scheme. 
 

• There will be a mutual assessment period of nine months with regular 
reviews.  During this probationary period notice will be 4  weeks. 

 

• Period of notice will be twelve weeks upon successful completion of the 
assessment period. 


