
Practices will move to an NHSE-
approved supplier of cloud-

based telephony systems that
provide data on call volumes,

wait times and queuing
systems.

Cloud-Based

Telephone Systems
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If Practices are not offering
enough F2F appointments,
they will be reviewed and
measures put in place, e.g.
an alternative provider for
vaccinations

'Streamline' Practice

services to increase

patient access

Any spare local resources should be
directed to support practices deal with
same day access

Redirecting capacity from locally

commissioned services

Pharmacies will be able to deal
with minor illness consultations.

Pharmacy Consultations

NHS England will open a digital locum bank model or
equivalent by December 2021, and Practices can
access it via the Winter Access Fund.

Digital Locum Bank

The funding will apply to
expanding extended hours
capacity, including bank
holiday opening from
October 2021

Christmas & New Year

Opening times
GP practices in England will be able
to use this to hire more staff to see
patients in primary care, such as
locum GP's, physiotherapists, and
podiatrists.

However, the money will depend on
Practices increasing the number of
face-to-face appointments.

Winter Access Fund of £250m

PCNs can get funding if

they apply BEFORE 1st

December 2021

DVLA and Fit Note checks to be done digitally
and can be signed off by other professions,
not just a GP.

Reducing GP Admin work

'Our plan for improving access for patients and supporting general practice ': NHS England,
Oct 2021
Access Denied? Primary Care Reacts to Winter GP Plan : FPM 14th Oct 2021

Find out more : www.firstpracticemanagement.co.uk
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Funding more sessions from existing staff
Making full use of the digital locum pool framework
Expanding extended hours capacity, including bank holiday opening from
October 2021

Urgent Care services to use the ARRS to recruit 15,500 FTE to 14 roles,
including paramedics and mental health practitioners.
Use PCN development and training funding to recruit, train and retrain
additional staff.
PCNs to rotate staff between services across core and extended hours
Better use of digital tools in general practice to improve access and practice
workflows.
Implement referrals to community pharmacist consultation services for low
acuity patients.
PCNs to use their full entitlement of ARRS funding to recruit additional staff
into PCNs.
Continue to support GPs and additional staff through accessing support offers
like #LookingAfterYouToo.
More referrals to Walk-In/Urgent Treatment Centres (UTCs) instead of
hospitals or GP Practices, only using NHS 111 “where general practice is
unable to expand”.

From November to March there will be a £250m Winter Access Fund for
patients with urgent care needs to be seen in primary care instead of going to
hospital, “taking account of their preferences”, so if they want a face-to-face
appointment, they should get one.

Funding will go towards;

It can be used for extra admin staff at PCN, GP Federation, or Practice level  
as well as other clinicians who are not permitted to join the GP Performer’s List
(e.g. retired geriatrician returning to work).

The Fund is also being used to improve same-day urgent care capacity “through
other services in any primary and community settings”;
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Forthcoming Infection Prevention & Control Guidance

The new UK Health Security Agency is recommending cutting social distancing
measures from 2m to 1m.

Additional Capacity Funding
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Local Systems will decide on where the funding will go to make the best use of
services that meet local needs and national targets. Those local systems will
have to make a case for the value and the impact that it will provide, based on
the CCG Primary Care weighted capitulation formula.

Any local systems wanting to apply for this funding must do so by Thursday
28th October and be approved by the ICS. 

Applications must be made on a standard template with PCN clinical director’s
involvement in the plan, and it must focus on improving access, part of the
dialogue that CCGs would have with their LMC.

Expanding GP numbers and other primary care
professionals

PCNs have the flexibility to employ any of the 15 different roles set out in the
Additional Roles Reimbursement Scheme (ARRS)
NHSE encourages rotational/joint roles with other services, e.g., ambulance
and mental health trusts.
PCNs are already being funded for new nursing associate and trainee nurse
roles.
Pharmacists that join PCNs will be trained to prescribe to reduce the demand
for GPs.

NHS England will open a digital locum bank model or equivalent by December
2021, and Practices can access it via the Winter Access Fund.

Moving to Cloud-based Telephony Systems

A Review of current telephony providers to primary care services
Once existing contracts expire, Practices will move to an NHSE-approved
supplier of cloud-based telephony systems
A short-term national solution will be available to all practices by the end of
the year.
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Best Use of Community Pharmacy Services

Minor illnesses directed to pharmacies by using the Community Pharmacist
Consultation Service (CPCS).
PCNs that develop and implement CPCS can get IIF funding. If PCNs
participate in this, then they are also eligible to benefit from the Winter Access
Fund.
Practices who want to sign up to CPCS should do so by 1st December
2021.

Optimising involvement in the COVID vaccination
Campaign

If face to face appointments at a Practice are deemed as being “inappropriately
low”, then commissioners must put alternative measures in place, such as the
use of community pharmacy or an alternative provider for vaccinations.

Reducing administrative burdens

From April 2022 there are plans for DVLA checks, fit notes, and other
certificates to be done digitally and to widen the list of professionals that can
sign them, rather than it being exclusively a GP.
Annual GP Appraisals were streamlined in October 2020, which will continue
in 2021.
Secondary Care providers will be monitored to reduce the number of
avoidable transfers of work to primary care, monitored by Practices and PCNs.

Redirecting capacity from locally commissioned services

Any spare capacity funded through locally commissioned enhanced services
should be reviewed to see whether they can be used to resolve any gaps with
providing same-day access (unless it is currently being used to tackle avoidable
emergency admissions).
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