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OVERVIEW 
 

 
This is a unique and exciting opportunity for an accomplished and highly motivated 
Practice Manager with proven leadership skills and confidence in all aspects of 
practice management, health and wellbeing, finance, IT, planning and HR. We will 
be looking for candidates of high integrity and commitment, who are conscientious, 
and have excellent communications skills. 

 
If after reading this you have any questions that may influence your decision to apply, 
then do please contact First Practice Management. Please note that previous 
healthcare management experience is not necessarily a requirement.   
  
Please complete the application form electronically and email it back to 
donna@firstpracticemanagement.co.uk.  It is important that you provide a covering 
letter supporting your application and email back, together with the application form.   
This letter should be a Word document of ideally no more than two pages of A4.  You 
should provide details of your experience, knowledge and skills in the following areas: 
 

• Managing finances including managing budgets, financial planning and payroll 
• Business planning and strategy 

• Change Management, Project Management and Quality Improvement 
• Knowledge and application of IT systems 
• Experience of managing kitchen and public dining rooms 
• Health and safety and risk management 
• NHS experience (if relevant) 
• HR and recruitment 

• Strong personal interest in Health and Wellbeing  
• Any other experience relevant to this post 

 
 

Your application for this post must arrive by 
 

5.00 p.m. on Sunday 18th April 2021. 
 

 
 
 
 
 
 
 
 

mailto:donna@firstpracticemanagement.co.uk
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INTERVIEW DETAILS AND SELECTION PROCESS 
 
 

 
 
First interviews will take place remotely on the 23rd and 26th April 2021. 
 
Those selected for further interview will be invited to visit the premises, should this 
be appropriate (with consideration for current COVID government guidelines at the 
time - and safeguarding). 
 
Further interviews will take place on a date to be advised. 
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An outline profile of Combe Grove 
 
The location 
 
The impressive Grade II listed, 40 bedroom Georgian Manor House and 64 acres of 
woodland which is Combe Grove, the former Spa Hotel is located at Brassknocker 
Hill, Bath, BA2 7HS. The property was acquired by the Elmhurst Foundation in 2017 
to fulfil its charitable aims, to provide a place to rest, reset and restore in nature, 
becoming a centre for health & wellbeing and for work-based learning excellence, 
creating a range of high quality enhanced apprenticeships for local people . 
 
Sitting on the upper slopes of the Limpley Stoke Valley, Combe Grove has beautiful 
views of rolling hills and woodland. We are situated at the southernmost tip of the 
Cotswold’s Area of Outstanding Natural Beauty (AONB), a rich and diverse landscape 
that spans five counties in the southwest of the UK. 
 
The historical and spa town of Bath itself is fully enclosed by greenbelt as a part of a 
wider environmental and planning policy, helping to maintain local green space and 
prevent further urban sprawl. The limestone Mendip Hills rise to the south of the 
city. 
 
Bath is approximately 11 miles south east of Bristol, linked by the A4 road and the 
A4174, which lead to the M4 motorway. The town is served on the railway network 
by the Bath Spa Railway Station and Bristol Airport is less than 20 miles away. 
  
There is an enviable range of housing, schools, shops, sporting facilities and other 
public amenities nearby. 
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The Elmhurst Foundation and Combe Grove philosophy 
 

Vision – Health, well-being and education 

The long-term vision for the Foundation is to evolve Combe Grove into a unique 
retreat for modern living, making the very most of the estate’s tranquil woodland 
setting and outstanding natural views. 

In September 2021, the journey to becoming a centre for wellness will continue 
apace, making the very most of the 64-acre woodland estate and all that it has to 
offer in support of physical and mental health. The focus on holistic health and 
wellbeing will be in line with the already strong fitness offering at Combe Grove. 

32 x 10 day fasting programmes will be introduced with a focus on health and 
wellbeing, with a qualified nutrition and healthcare team. It is also the Elmhurst 
Foundations intention to become CQC (Care Quality Commission) registered. 

Work-based learning excellence will be in creating a range of high quality enhanced 
apprenticeships for local people. Elmhurst’s apprenticeships will be offered across 
each team in the business, including the business disciplines of marketing, finance, 
personnel and technology, the service disciplines of cooking, treatments, and 
personal training, and the estate and buildings disciplines of land, trees and the 
maintenance of our listing buildings. 
 
Apprentices will have the opportunity to explore different career paths, to learn 
about wellbeing, and to provide public benefit to the local community through our 
charitable work. Each Apprenticeship will include an element of community service, 
organised by us, relating to their chosen discipline. We have started to form 
partnerships with local charities and privately-owned businesses who relish their 
contribution to the community and impact on our environment, and will help us 
develop this purpose. 

Green Policy 

Combe Grove recognises its environmental responsibilities higher than current legal 
and regulatory requirements. Our aim is to reduce our impact on the environment, 
both locally and globally in the running and maintenance of our business operations, 
buildings and grounds. As well as reducing our impact on the environment we are 
actively involved in enhancing our 64 acre estate and the many ecosystem, and 
community benefits it provides. We are continually reviewing our environmental 
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performance and endeavour to increase employer and guest awareness of 
environmental issues. 
 
 
Aims and Objectives 

• Reduce our energy consumption and invest in renewable, clean energy sources and 
technology. 

• Reduce our consumption of fossil fuels. 

• Reduce the consumption of non-recyclable waste and recycle where possible. 

• Procure goods and services that share our values of environmental stewardship. 

• Reduce and eliminate the use of toxic and polluting substances. 

• Conserve, enhance and establish wildlife habitat, biodiversity and ecosystem health. 

• Contribute towards and support a localised economy and infrastructure. 

• Strengthen our community bonds and foster health and wellbeing. 

• Promote our environmental policy to employees, visitors and guests to raise 
awareness of environmental issues. 

• Be awarded ‘Gold’ for environmental practice as specified by Green Tourism. 

• Leave behind a lasting legacy that has helped secure a prosperous and abundant 
future for generations to come. 

 
Club Membership at Combe Grove 
 
With a current membership of some 1000, membership of the club at Combe Grove 
includes access to an extensive studio gym, growing outdoor programme, indoor and 
outdoor swimming pools, tennis courts and space to roam across the 64 acre estate. 
This is a further development area of the Elmhurst Foundations vision to include 
health, wellbeing and nutrition. 
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Staff 
 
There is an Executive Team responsible to the Charity, who delegate responsibility for 
all operational aspects at Combe Grove and the team of 130 staff to a General 
Manager. 
 
The supporting individual Team managers include; 
 
Sales Manager 
Combe Grove Club Manager 
Practice Manager (Health and wellbeing, nutrition)  
Estates Manager (H&S, Fire Safety and Horticulture) 
Apprentice Manager 
Marketing Manager 
Finance and IT Manager 
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JOB DESCRIPTION        
 
Job Title                  Practice and Fasting Manager  
                           
Reporting to        General Manager 
 
Reports Nursing, Sales Office, Dining Room, Kitchen including 

nutrition.  
 
 
Job Summary and Main Purpose 
 
We are more interested than ever in the role of prevention in maintaining health. 
This brings opportunities to innovate health and wellness focused breaks tailored to 
individual needs. At Combe Grove we are committed to providing guests with a 
unique opportunity to rest, restore and to undertake a period of fasting. A dynamic, 
friendly, innovative, and forward-thinking organisation/ team / business wrapped in 
the security of a charitable trust and focused entirely on delivering the most / 
greatest help to its community locally that is possible.  
 
Ours is a business delivering person centred care, it is positive with a strong, well-
led and cohesive team of professionals and their apprentices. We have a clear, 
person centred vision with core values of ensuring good communication, compassion 
and excellence.  
 
We are a teaching practice using the Master / Apprentice model wherever possible.   
 
Our mission is to provide high quality fasting experience and wellness breaks which 
reflect our values. 
 
There are well structured, regular meetings for all and a strong culture of openness, 
democracy and mutual support within a safe and effective working environment 
encouraging innovative ways of working.  
 
We are looking for an ambassador to bring our purpose into reality.  A decisive and 
effective leader with an enthusiastic, can-do attitude to meet the day-to-day 
challenges is essential, as are excellent people management, communication & 
organisational skills to drive our practice forward.  
 
 
 
 
 
A unique and exciting opportunity has arisen for an accomplished, highly motivated 
Practice Manger.  
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The role is evolving, and we would welcome an outward looking and dynamic 
candidate who can seize opportunities whilst considering risk and continuing to 
nurture our organisational culture. 
 
A willingness to develop our team and service whilst effectively managing change is 
essential.  
 
As the Practice Manager, to have the responsibility of the daily running of the fasting 
specialists, fasting assistants and related teams.  
 
 
Principal Duties and Responsibilities  
 

• Keep abreast of current affairs and identify potential threats and 
opportunities. 

• Contribute to practice strategy; formulate objectives and develop ideas for 
future practice development and growth. 

• Monitor and evaluate performance of the practice team against objectives; 
identify and manage change. 

• Gather and analyse relevant activity and feedback data, using this to inform 
learning and practice development 

• Hold regular practice and staff meetings 
• Develop and maintain effective communication both within the practice and 

with relevant outside agencies. 
• Assess and evaluate accommodation requirements and manage development 

and expansion plans. 
 
Financial 
 

• Manage practice budgets and seek to maximise income. 

• Understand and report on the financial implications of contract and legislation 
changes. 
 

Personnel 
 

• Oversee the recruitment and retention of team members. 

• Manage staffing levels within target budgets.  
• Evaluate, organise and oversee staff induction and training, and ensure that 

all staff are adequately trained to fulfil their role. 
• Complete effective staff appraisals and reviews. 

 
 

 
Operational 
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• Develop Practice protocols and procedures, review and update as required. 
• Chair daily guest review meetings with the fasting team 
• Hold monthly 1:1 support and review meetings with practice staff 
• Ensure that Practice premises are properly maintained and cleaned, and that 

adequate fire prevention and security systems are in place. 
• Manage the procurement of practice equipment, supplies and services within 

budgets. 
• Develop and review Health & Safety policies and procedures and keep abreast 

of current legislation. 
• Ensure that the practice has adequate disaster recovery procedures in place. 
• Arrange appropriate maintenance for practice equipment. 

 
Guest services  
 

• Adopt a strategic approach to the development and management of guest 

services.  

• Ensure service development and delivery is in accordance with local and 
national guidelines. 

• Maintain practice policies.  
• Develop mechanisms for guest feedback 
• Manage and/or develop and manage an effective appointment systems 
• Manage and/or organise duty rotas and holiday cover. 
• Develop and implement an effective complaints management system. 

 
Confidentiality 
 

• While seeking treatment, guests entrust us with, or allow us to gather, 
sensitive information in relation to their health and other matters.   They do 
so in confidence and have the right to expect that staff will respect their 
privacy and act appropriately. 

• In the performance of the duties outlined in this job description, there will be 
access to confidential information relating to guests and practice staff.  There 
may also be access to information relating to the practice as a business 
organisation.  All such information from any source is to be regarded around 
GDPR. 
 
 
 
 
 
 

Health & safety 
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Responsibilities will include implementing and management of their own and others’ 
health, safety and security as defined in the practice Health & Safety policy, the 
practice Health & Safety manual,. This will include (but will not be limited to): 
 

• Ensuring job holders across the practice adhere to their individual 
responsibilities for and health and safety, using a system of observation, 
audit and check, hazard identification, questioning, reporting and risk 
management. 

• Maintaining an up-to-date knowledge of health and safety and statutory 
and best practice guidelines and ensuring implementation across the 
business 

• Using personal security systems within the workplace according to Practice 
guidelines 

• Identifying the risks involved in work activities and undertaking such 
activities in a way that manages those risks across the business 

• Making effective use of training to update knowledge and skills and initiate 
and manage the training of others 

• Actively identifying, reporting, and correcting health and safety hazards 

and infection hazards immediately when recognised 

• Keeping own work areas and general / patient areas generally clean, 

identifying issues and hazards / risks in relation to other work areas within 

the business, and assuming responsibility in the maintenance of general 

standards of cleanliness across the business in consultation (where 

appropriate) with other sector managers  

• Keeping own work areas and general / patient areas generally clean, 

identifying issues and hazards / risks in relation to other work areas within 

the business, and assuming responsibility in the maintenance of general 

standards of cleanliness across the business in consultation (where 

appropriate) with other sector managers  

• Routine management of own team / team areas, and maintenance of 

workspace standards 

 

 
 
 
 
 
 
 
 
 
Personal/Professional development 
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You will be expected to participate in any training programme implemented by the 
practice as part of this employment, with such training to include: 
 

• Participation in an annual individual performance review, including taking 
responsibility for maintaining a record of own personal development. 

• Taking responsibility for own development, learning and performance and 
demonstrating skills and activities to others who are undertaking similar work. 

 
Communication 
 
The role should recognise the importance of effective communication within the 
team and will strive to: 
 

• Communicate effectively with other team members 
• Communicate effectively with guests and assistants. 
• Recognize people’s needs for alternative methods of communication and 

respond accordingly. 
 

Contribution to the implementation of services: 
 
You will be expected to: 
 

• Apply practice policies, standards and guidance. 

• Discuss with other members of the team how the policies, standards and 
guidelines will affect own work. 

• Participate in audit where appropriate.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
PERSON SPECIFICATION 
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Qualifications and Experience 
 
Essential  

Candidates must have proven leadership skills and be confident in all aspects of 
business management, finance, IT, planning, and HR. We will be looking for 
candidates of high integrity and commitment, who are conscientious, and have 
excellent communications skills. A decisive and effective leader with an enthusiastic, 
can-do attitude to meet the day-to-day challenges is essential as are excellent 
people management, communication & organisational skills to drive our practice 
forwards. 
 
A willingness to develop our team and service whilst effectively managing change is 
essential.  
 
You will understand GDPR and confidentiality as pertains to guest’s personal health 
information. 
 
 
Desirable 
A background in healthcare management would be advantageous but is not essential 
as most of your skills will be transferable to the role. 

 

 
Skills and Attributes 
 
Ability to work as part of a multidisciplinary team and as part of the wider Combe 
Grove team. 
Demonstrate professionalism in execution of duty 
Excellent written and verbal communication skills 
IT literacy  
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Practice Manager - Person Specification 

 Necessary Desirable 

Academic/ 
Vocational 

Qualifications 

• Evidence of a sound education to A level standard or 
equivalent 

• Evidence of a commitment to continuing professional 
development 

• Degree level certification 

• Relevant management, HR, 
or finance qualification 

 
 
 
 

Experience 

• Experience and success of communicating with and managing 
people 

• Experience of working in teams; able to promote teamwork 
and employee satisfaction 

• Working in a computer environment 

• Financial management experience including understanding of 
spread sheets 

• Experience as a business manager, with knowledge of 
employment law and small business accounts 

• Management experience in 
the NHS or in practice 
management 

• Experience of strategic 
business planning 

• Experience of working with 
regulatory bodies and 
preparing for inspections 

 
 
 
 
 
 
 

Skills 

• A “solutions focused” approach to problem solving 

• Intelligent with a fast learning ability 

• Effective communication (oral and written) and excellent inter-
personal skills 

• Approachable with the ability to listen and empathise 

• Delegation and empowerment of staff 

• Appropriate IT skills 

• Leadership skills, including excellent people management skills 

• Good time management 

• Computer literate 

• Customer service and complaints resolution 

• Negotiating and managing conflict 

• Able to manage change and cope with pressure 

• Networking and facilitation 

• Motivational 

• Project management  

• Change management 

 
 
 
 
 
 
 

Qualities 

• Personable and approachable 

• Self-motivated and confident – able to work with minimal 
direction 

• Adaptable and innovative 

• Enthusiasm, with energy and drive 

• Gains respect by example, fairness. Integrity & leadership 

• Trustworthy, honest, reliable, caring and sympathetic 

• Proactive strategic thinking with a clear vision 

• Confidential and conscientious 

• Hard working, reliable and resourceful 

• Willing to work flexible hours as necessary 

• Considered, steady approach 

• Diplomacy 

• Good sense of humour  
 

Other • Non-smoking environment 

• Sufficient English language fluency as required under the 
Immigration Act 2016 

• The ability & willingness to 
travel to meetings & courses 
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The principal contract terms 
 

• An annual salary of c. £50,000 (depending upon experience). 
 

• The post is full-time, based on 42.5 hours per week.  The post-holder is required 
to attend strategy meetings which may be held in the evening and any other 
ad hoc meeting as occasionally required. 

 
• Annual Leave entitlement will be 30 days per annum including all statutory bank 

holidays, increasing by 1 day per year after 2 years of employment. 
 

• Access to the Nest Pension Scheme. 
 

• Free 10 day residential fasting programme, currently valued at £3,000, after 2 
year of service. 

 
• There will be a mutual assessment period of six months with quarterly reviews.  

During this probationary period notice will be one week. 
 

• Period of notice will be 3 months upon successful completion of the assessment 
period. 
 

• The successful candidate will start as soon as possible 
 

Please note-  
 

• The premises are 3 floors in a Grade Ⅱ listed building, which has limited 
disabled access due to the restrictions protecting its historical and 
architectural significance. 

 


