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Performance Coaching for Managers and GPs
As an accredited performance coach, I provide coaching to practice managers and GPs.  This service compliments my many years experience in general practice and as an HR and management consultant, facilitator and trainer.  

The first coaching session is completely free and can be done over the phone.  The session is totally confidential and lasts an hour at a pre-arranged time to suit both me and the person being coached.   If the individual would like to continue with a course of coaching, this normally involves weekly sessions over 10-12 weeks.  The cost of a coaching programme is usually funded by the practice as part of a personal development programme.   

Here are the tangible benefits of coaching:

· Helping you to work out where you are at the moment in your life.

· Identifying the important areas where you want to make changes.

· Establishing some exciting goals and helping you to achieve them.

· Supporting and encouraging you to take action when needed.

· Helping you develop more self-confidence.

· Creating better work-life balance.

· Helping you do different things, or just do what you do even better.

Most organisations now recognise the valuable contribution coaching can make to individuals and workplaces.  However, I believe that I am one of only a few professionals providing coaching in the primary care sector.   I also believe that there is a great need amongst individuals who work in this busy and challenging environment to put themselves first.  

If you think coaching might benefit you or a colleague, or just want some more information, please do contact me.

