
Case Study
The Nelson Practice – In South Yorkshire looks  
after 4,000 patients from its two sites in Doncaster.

www.firstpracticemanagement.co.uk

Recently the practice used FPM 
Group’s Consultancy service,  
which involved the consultancy and 
facilitation team spending three  
days in the practice to allow them  
to make recommendations. One  
of which was to employ a full time 
Business Manager. Ruth Long,  
FPM Group’s Recruitment and 
Consultancy Business Manager 
guided the Practice through a 
recruitment process to find the 
perfect candidate. FPM Group  
guided the practice right through 
the process from job specification  
to advert to short-listing to 
assessment to appointment and 
finally induction support. 

Following the guidance of  
Ruth, The Nelson Practice brought 
in a new Business Manager,  
Georgie Martin. Georgie was from  
an operational background in the 
medical industry so she used the 
‘Introduction to Practice 
Management’ training course  
offered by FPM Group as a starting 
point to learn the role. 

Ruth remained a vital resource to 
the practice as she spent days with 
Georgie, once in her role, to prioritise 
her workload and set the focuses  
for the practice.

A phrase used by the FPM Group 
consultants is that they provide the 
service of a ‘critical friend’. They help 
to pick up on weak areas but put a 
plan into place to address these and 
provide reassurance through their 
Practice Management knowledge.

With two partners and over ten practice staff members, the sites 
in Sprotbrough and Scawthorpe have fully utilised their FPM 
Group membership for the past four years in a number of ways.
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The Nelson Practice also subscribes 
to My Surgery Expert (MSE) which 
encompasses many different facets 
of modern practice management 
such as document organisation, 
calendars & contacts, absence 
planning, instant messaging, staff 
logging and drug management. 
MSE is proving to be a vital tool  
for the Nelson Practice as it allows 
policies and procedures to be  
shared across the practices with 
ease, and is not reliant on these 

being sat on the Practice Manager’s 
PC, this also makes preparing for 
CQC visits more efficient as everyone 
can see what needs to be completed.

The Nelson Practice is just one 
example of how FPM Group 
members use the broad range of 
solutions available to them to get 
their practice compliant with 
regulation and to stay compliant.

To hear about how the  
FPM Group can work with your  
Practice, get in touch 

Call: 
0333 240 4010

Or visit: 
www.firstpracticemanagement.co.uk

“ Having Ruth and the team 
working alongside me has 
been invaluable. Together  
we set targets and a 
structure to list my areas 
of focus for the practice. 
The FPM Group has been a 
great tool to provide me with 
the documentation needed, 
tips on dealing with old 
documentation and knowing 
what to keep. It’s given  
me a real confidence boost  
as I now feel very prepared.”

  Georgie Martin 
New Business Manager  
The Nelson Practice


