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First Practice IManagement





The following are the responses sent to us by many Practice Managers in answer to the question “What has been your recent experience of appraisal”.  Many thanks to the many Managers who responded.

________________________________________

I had a half-hour appraisal in April last year, but am still awaiting the write-up.  The good part was the preparation in that it made me think about what I do.  Other than that I would say it was a waste of time!  I should add that the 2 doctors who appraised me are both GP Appraisers!

_______________________________________

How well is it done?   I'm appraised by the Lead GP for staff who is

very good.   Although fairly informal it covers all points.

What is your experience?   I felt good at the end of it.

Is it developmental for you?  Not really - I've been in the job a long time and just need to keep up with the NHS changes.

What happens before?  I think about what I do well, what I could do better and what I dislike doing, fill in the paperwork accordingly.

During - we have protected time and discuss the above points.  Agree on what to do over the coming year in terms of training etc.  I'm given good support with anything I choose to take forward.

After the process - not a lot really, when time and other work permits I will sort out any action required, but its low priority.

Nothing bad about it - although I don't feel that positive about it.

________________________________________

I do have an annual appraisal together with a 6 month review.  However, to me it feels as though I do most of the prep work and probably lead the process together with what I see as my developmental needs, training & development needs together with objectives for the year.  I find that the partner is pretty comfortable with the appraiser role (a training need I wonder).  Nevertheless it's pretty laid back, feels very informal but I do come away with something meaningful, plus it gives me the opportunity to show them what I have achieved for them during the year!  I have to say I have a good relationship with my partners and work very closely with them, so feel that I can always keep them abreast with what I am doing. etc.

________________________________________

This had always been a little difficult in our practice - I did the staff appraisals, but who did mine? As I was "happy", had the autonomy to make arrangements for any development needs I had, and had frequent informal wide ranging discussions with partners, it didn't seem that important. But then.... the new contract..... it meant that we had to formalise something for me too.

The first year it was a fairly basic affair. I filled in the appraisal form in a slapdash manner (which of course I insist is completed DURING the appraisal for anyone else!) before the meeting, arranged that a partner met with me for half an hour. They read the form, said fine, it was signed and filed. It was OK, but not terribly satisfactory.

This year we decided to come up with something better. We decided that both sides needed to be as honest as we could be.

I spent some time thinking about what was really important to me about my job, the sorts of things that if they changed would make me unhappy (eg having authority and autonomy). I wrote this up, and added areas that I felt I needed to develop and what I was going to do about them, and finally the sorts of things I would really like in an ideal world.

At the next Partners meeting, there was an agenda item "How do we continue to motivate and develop our practice manager?" They had all seen sight of my document in advance. I went off to "make tea" for a nerve racking half an hour until someone came to get me. Someone had been nominated to give me feedback. I was so overwhelmed at the feedback (I didn't think they thought so much of me!) that the ensuing discussion was a bit one-sided. I found that it worked really well, and we have decided to do the same next year.

Both sides had an open and honest dialogue, and it was probably the most honest and worthwhile appraisal I have had here or in my previous non-NHS career.

I learnt that if I ask for what I want then I will probably get it, and they learnt that I am open to criticism.

________________________________________

I had my appraisal done through an external person experienced in doing PM's, so that it would help by having an independent review with some of the concerns that I had for the practice and partners, and this was paid for. The result should have been productive for me and the practice, as several new (and old) ideas surfaced. The downside was that none of the partners expressed any interest as to the outcome or wanting a look at the appraisal papers. The net result for the practice is really zero. I try to make sure that my staff do not suffer the same apathy, and follow through on their appraisals!

________________________________________

My experience has been good.  I put that down to a) a good appraisal system that draws out common perceptions rather than competing ones, requires paperwork to be prepared and exchanged beforehand, and which allows for feedback to the 'manager' (in this case the partners, but we use the same system for all staff) and b) the two partners who appraise me have excellent clinical skills which are very helpful for dealing sensitively and practically with the process, and a lot of experience as partners.  They collect the views of all the partners beforehand so I feel that the process is the outcome of quite a lot of thought on everyone's part.  The result is a list of objectives, which are explicit and shared widely so that everyone is clear about my priorities.  

________________________________________

I felt I put a lot of effort in for very little return. What had I done in preparation?

Completed the practice questionnaire.  Completed the Toolkit for Practice Managers (gave a copy to GP he did not look at it and therefore did not understand what the significance of it was) Prepared a draft business plan based on information I had to date Asked for feedback on this (none received yet) Asked for guidance on practice business which may impact on other staff (for their appraisal) had to revisit this to get information and agree possible changes which may be introduced I am still waiting on having my paperwork returned I have no PDP agreed for this year All in all it was disappointing in some ways, if I get a pay rise I'll let you know! (I pretty much know where I stand and wonder if its necessary, I know the GPs are not in favour of doing it).

________________________________________

I had to insist that mine was arranged, produce my own form to complete and, of course remind the two partners who had agreed to appraise me several times! They thought it would be nice to take me out to lunch, but on the day...guess what? They both ran so late with morning surgery that we ended up having a very hurried snack in the practice and a ten minute chat. I consider that the practice I work for has high standards generally...all my staff have "proper" appraisal, carried out by me of course! 

The whole process was unsatisfactory and de-motivational (but we got the points!!)...please God I never treat any of the staff that badly!

All of the above makes my partners sound like a dreadful bunch and they truly are not...I work in a supportive team and feel listened to on a daily basis....I have paid study leave on a contractual basis and am encouraged to attend courses which the partners are happy to fund for me. 

I am sure that my partners would be horrified to read the above! I think GPs are just ill-equipped to carry out appraisals. Heavens above, they are only just getting to grips with being appraised themselves! And from what I have heard from my partners that is often not very well done either!

________________________________________

Am hoping you get more positive feedback than what I am about to give!  I had my first appraisal with the Practice in December, 6 months after I have started, a month later than my due date.  I had prepared all the paperwork, using the framework which is on your website, done my preparation, gave it to the partners, only for it or the framework not to be used within the appraisal at all.  They were deeply offended by me saying that I felt it took longer for me to settle in than what I anticipated, which it did, I had no hand over, no induction, just thrown in, so I guess I shouldn't be that surprised that it took me a good 5 months to find my feet.  

The appraisal was done by two of the partners.  I still do not know what they feel I am good at, where they think I can improve.  I have not had any of the paperwork given back to me one month after the appraisal.  During the appraisal I was asked whether I stay in my office at lunchtime to increase my TOIL time, even though I get to work at 7.45 and leave at 5pm most days, I was quite offended by this comment.  I in fact stay in my office, with the door open at lunchtime as I know this is when the partners have time to come and catch up with me, which I explained, I also explained that I do not take the majority of my toil time back.  

I guess I just feel it was a waste of time to a degree, but then I also blame myself as I need to arrange for the partners to either shadow me when I am doing staff appraisals or attend training, so I guess at the end of the day I only have myself to blame, and will prepare them better next time by training them first!  

________________________________________

My Practice is officially a single-handed practice, which is difficult as the GP principle is the only person who internally can complete the appraisal.  I feel that my appraisal is more of a paper exercise for points, than a developing learning tool, that I could use for my future development.  I write/type up all reports as a record for the file both in preparation and after the process is completed. 

_______________________________________

Annually I submit a report of my achievements against objectives, additional achievements, tasks I feel I have done well and not so well, identification of training or help required etc.  This report forms the basis of the discussion with the Doctor who carries out the appraisal. 

Although I assume he has read it, he does not discuss it in the appraisal and is steered by my comments as I talk through the report.  Training is agreed if required and objectives are set for the coming year.   

It is always a positive experience however I feel that the partners may not fully grasp the complexity of the challenges that a practice manager overcomes throughout the year.  

The Doctor then writes a short report that is emailed to the other partners and I print off a copy for the file. 

________________________________________

Mine tends to be an exercise in which I do the preparation, take most of the lead in the actual discussion and often produce my own summary and PDP, so it is a little one sided, although to be fair to my GP who undertakes the exercise she had made efforts over the past few years to improve her approach and is generally very supportive of me and my development.

We are trying to develop a tool to measure success and link this to a bonus/incentive scheme but this is in its early stages. The fact that this is even being discussed and actively supported though, shows me that the partnership are keen for this scenario to become part of my package which I believe is good.

________________________________________

I am appraised on a yearly basis by all of my partners.  The experience is often a pleasant and very positive one.  One of the partners has a particular interest so does his homework whereas the others probably look upon it as a general 'chat'.  They do seem to struggle to discuss my shortcomings but when they do they are always constructive, understanding and helpful.  In truth, I am probably very much harder on myself than they could ever dream to be!

As far as the paperwork goes I have to prepare all of this myself.  I do ensure that the final papers are signed as being accurate by at least one of the partners.

________________________________________

I've had one appraisal in my seven years' employment and both I and the GP found it a slightly embarrassing experience: we all communicate really well all the time and iron out problems and give/receive positive feedback as well. This year we have two new and keen staff Partners who will I'm sure want to review the process, so I'll be very interested in the feedback to this question!

________________________________________

I felt it was important and worthwhile involving the whole team in a 360 degree appraisal. I devised an extremely basic, easy to understand form which all staff and GPs were invited to complete and these were returned to the Senior Partner to be added to the partners own perceptions of how I had performed in my first 18 months in this position.

Having beavered away like a trojan for months and climbed the steepest of learning curves I was pleased to receive almost unanimous positive feedback and areas for development too!

________________________________________

I have had 2 appraisals in the 3 years that I have been in post.  The first one was conducted by one GP, the second by two & both have been very unsatisfactory & non supportive.   I haven't even received a

written report from the last one in Feb 2005 (& not likely to now as one GP has passed away).  I have completed a pre appraisal report, the same as I give the rest of the staff, but I must say it is not a satisfying process & I feel I have gained nothing out of either appraisal.  Sorry to be so negative!

________________________________________

My experiences of appraisal are good.

Appraisal in a large part has been fuelled by my own need for professional development and of course QOF.

We have two appraisal forms, one which I complete and fill in which covers all aspects of my working life, ie, review of past performance, how do I feel I have performed in the key areas of my role, future performance, objectives, any issues I think will affect my performance, what training have I received or what training would I like to receive and any other issues I would like to discuss at my appraisal.

We are a large Practice with 7 Doctors so two are nominated to go through and discuss the form with me and at the end they basically sum my performance over the last 12 months and complete an appraisor appraisal form.

I find the process valuable, although I do know a lot of people find the process a waste of time.  I am lucky that I have very supportive GP colleagues who agree that not only is this important for my own professional development, but also for the future development of the Practice.

________________________________________

I receive an annual appraisal with great depth although very little paper!!

_________________________________

Have to say not a very good experience for me.

Had to organize and set up my own appraisal (only had one in my 2nd year here - now in my 6th year). Originally they wanted all 7 partners to take part, said I didn't mind, eventually they agreed on two. Basically I had to lead my own appraisal. I highlighted my bad points, good points and what I wanted to do from there. That was agreed, no follow up and have never had another one since. Then again it is par for the course. I never had a proper contract when I started, just the details in my letter of appointment, so when I changed all the other staff contracts I wrote my own contract too.

Have renegotiated my terms a number of times since then and have had to ask for it to be put in writing each time. I find it quite strange that they treat you like an employee in some respects but other times they forget your position and their employer responsibility. I always put it down to the fact that I deal with these issues for all staff and they just forget me because staff is my responsibility. 

I hope I am not coming across as upset or bitter because I am not. I know that if I want something (i.e. An appraisal) I can ask for it and they will provide it, however, based on my last attempt I can't really see the benefit of it to either party. Also, I feel that I have an open and honest relationship with my partners and that issues, good or bad are dealt with at the time and if I have development needs I can raise this and have it considered objectively as I have done in the past. 

In terms of QOF it comes down to the question 'have all employees had an appraisal? then depending on who you ask the answer is yes.

________________________________________

Thin and flaking at the edges is the best way to describe my appraisal.  I stimulated feedback to one of the partners from the rest of the staff, prepared my own paperwork, provided the paperwork for the partners conducting the appraisal and as yet am yet to receive anything back in writing.  It lasted a whole 20 minutes and essentially comprised of...we are all very happy...not much to work on or develop!  My personal development is being taken care of totally outside of the practice which is a bit of a shame.

________________________________________

Myself and another local PM appraise each other with a mid year review.  Our documentation and approach has been based on the GP to GP Appraisal and worked very well for us.  This year we are going to appraise and be appraised by 2 other PM's and hope to make it a rolling programme for those PM's in our area that may be interested in joining the group.  This may not be the answer for every PM but we felt it worked so much better than the normal GP to PM approach.  It allowed us to be more expressive, supportive, & understanding of each others needs and requirements in the job.  We understood each others frustrations, demands and problems and it was good to talk these through with a fellow professional.  The end result was achievable objectives and targets for the year that satisfied us both. These were discussed with our Partners who then agreed our programme.

All in all a very worth while experience for a first attempt, we naturally expect our documentation to evolve and change to suit certain individuals, but the concept of PM's appraising PM's is a strong one and worked for us.

________________________________________

Mine is a chat with one of the partners. I do some preparation by completing the preparation form that I use for the staff. I always end up being told that I am doing well (which is good to hear) but I do not get direction at all. There is no constructive criticism and no plans for next year. I find it very difficult to set objectives for the staff as a result of objectives being given to me.

________________________________________

I do have an appraisal with 2 of the partners but I have to remind them. I prepare in advance but I am not sure that they do - last one I had they could not find a copy of my previous appraisal notes. However, having said that, it is an opportunity to sit down and voice your opinions, ideas, plans etc. One of the partners takes a few notes and the idea is I get a copy of these notes and anything relevant is discussed at a partners meeting. Last year, nothing was discussed or changed and this year doesn't look much better. I am still waiting for a copy of the appraisal notes after 3 weeks. 

________________________________________

Haven't had one for about three years now, although everyone else in the practice has.  Problem is that the GP who does the nurse/manager appraisals is one that I have had some issues with in the past and honestly can't say that I am totally comfortable with being appraised by her.  I have had some mentoring from an outside mentor over the last two years, which has been excellent for personal development and helped me identify and overcome areas where I have not been performing as well as I could.  I suppose I will have to bite the bullet at some stage and have another appraisal, but how to say that I don't want this particular GP doing it without creating a more difficult atmosphere?

________________________________________

I did a 360 degree appraisal last year as I felt that this would make life easier for the doctor who was appraising me. All she had to do was to give me the feedback. I designed the questionnaire and selected the people to send it to. I did have an appraisal meeting and received the feedback but I never received anything in writing. I guess this year I will have to write the report as well. So far as self development goes I really have to decide myself on my training requirements.

From a practical point of view I am quite happy with the situation. The doctors always make it clear to me that they are happy with my performance. At my time of life (age 60) I am not going anywhere. I just love my job and will carry on with it so long as I continue to enjoy it and as long as the doctors want me to stay.

All our staff are appraised and have self development programmes. I do what I can to ensure that we earn the QOF points. 

________________________________________

Prepared my own paperwork, set my own questions and my own objectives..............

It was suggested "wouldn't I like to go for lunch instead"..... 

We have an excellent relationship, but I would have liked the challenge.

________________________________________

 I am sure you will get a very mixed bag of responses to this one!  I have replied honestly and perhaps a little too fully - but as responses are anonymous...................

The short answer is "No - it isn't working".

As always when I prepare for the staff appraisals I advise the GP's that they need to be involved with the nurses appraisals and undertake my own.

The response thus far (8 years)has been - "we will tell you if you are doing anything wrong" - I have repeated myself so many times telling them that this is NOT what appraisal is about - all to no avail ! 

Of course on paper and officially, appraisals are carried out for all staff.

They cover themselves by discussion at Partners meeting and adding a reference in the minutes.  And as Appraisal notes are private and confidential ...............

Until 3 years ago they did not take part in the nurses appraisals either - despite my protestations that they must do these and that I was not qualified to make assessments about their clinical abilities and training needs in line with the development plan (what plan ! was the response to that!).

I recently arrange to attend a presentation about a Peer Appraisal scheme for Managers with one of the partners - even offered to drive him - he declined the lift saying he needed his car to do visits after the lunch meeting - then failed to turn up !!  I was rather cross and found the whole thing very demoralising. That was apart from feeling daft !

I am finding it more and more difficult to remain positive and motivated with the lack of interest the partners are showing in the development of someone who must be one of their most expensive and long suffering staff!

My 27hr week is usually 45hrs + (more fool me - but wising up now). 

The thing that makes this situation laughable is that the partners are keen to become a training practice !! They take 2 - 3 days off to prepare for their own appraisals and are thinking of arranging a regular day off once a month for preparation when they will all get together and work on their PDP's.

Needless to say I am seeking another position !!  But asking some very searching questions of any prospective new practice about what the actually do as regards development, planning and team working !!

It will be interesting to see the comments once collated as I am sure my situation is not an isolated incident. 

________________________________________

What have been your recent experiences of your own appraisal?  

I have been in post for four years and have had one appraisal, I didn't find it overly useful because I felt that the GP felt that it was a tick box exercise and that if I needed any further training etc then I would be able to arrange it for myself.  

I think that it was developmental in that I spent some time preparing it and thinking about my strengths and weaknesses and what I needed further training on and from that point of view it was a helpful exercise but I felt let down by the GPs in that there wasn't a lot of input from them about how I could improve or how they could be more involved with training/support etc.

________________________________________

Funny enough, I was thinking about this at about 4 am this morning. I am  a partner at the practice, I am happy to have an appraisal but the GPs have felt that as they have outside ones, maybe I would benefit developmentally from one by one of my peers or a colleague. I have felt in the past that this would be a good idea and suggested it to my PCT but they were not

really interested.   

I would be keen either way, but I definitely need one for more reasons than the QOF. I also considered asking the practice staff to submit towards it - and this is possibly from a masochistic angle wanting to know the bad stuff they think about me. But, of course being "in charge" does it matter too much what they think (ie the staff). 

I have some extremely big challenges coming up in the next year at this practice, and this I am sure is unsettling me a little (in terms of

confidence) and in terms of my own feelings of success at the moment, so maybe "what they think of me" would not be helpful at this point. 

As usual an honest and blurting mail, but would value anyones input.... 

________________________________________

My own experience of appraisal of which I have had two, is very disappointing.

The partners know very little of the responsibilities or the problems associated with being responsible for almost anything that isn't clinical.

Which can range from dealing with complaints, staffing, IT, premises etc, agony aunt to both staff and doctors alike down to unblocking toilets.

Felt I got very little from either of them.  Except the space to voice exasperation.

________________________________________

Last year I had the same appraisal as the rest of the staff, but mine was carried out by a GP.  This year a different partner will do my appraisal.  It was useful in that it confirmed that they thought I was doing a good job, but otherwise I find it a box ticking exercise, so probably the staff feel the same, which means I need to do something to make it a more meaningful exercise!  A Scottish wide PM appraisal document has been rolled out, where appraisal will be standardised in line with GP appraisal and can be done either by a PM peer or a partner.  There is little enthusiasm for this in Tayside - others in Scotland may be more enthusiastic.

________________________________________

I hate being appraised !  Consequently I kept a low profile on the subject but last year the partners indicated that we should have an appraisal meeting.  By way of preparation I produced about a side and a half of A4 detailing tangible achievements since I started in the practice in October 2003, what I saw as my strengths and also those areas which I believe needed to be developed (ie: improved upon).  Three of the six partners then met with me - they sat on one side of the table and I on the other so I commented on them ganging up on me (we have an excellent relationship so I felt able to make that comment knowing that it would be taken in the right spirit).  I then ended up talking through what I had written and they asked a few straightforward questions.  Part way through one of them was called away and when she returned she sat next to me, making an appropriate comment about supporting.  It went smoothly and was low key.

Salary negotiation was a bit harder - I had previously flagged up an aspirational figure which I knew would cause a sharp intake of breath.

I had also done some research on the salary of my predecessor and pointed out what they would have been paying her at that time and that I was at least worth that  (I do believe that based on my performance as against that of my predecessor I am worth more but I am content with the pay rate for what I do) and this was agreed.

As for a future appraisal I am waiting to see.  Overall my view is that the partners are poor man managers, mainly because they do not have that type of training/background, and that they are out of touch with the commercial world.  I am left very much to my own devices which I hope is a reflection of their confidence in my abilities although it may simple be that everything seems to be OK and they are mainly interested in patients.

With regard to personal development, no plan has been formalised but ready agreement to my attending an NVQ course was forthcoming and I am confident that with regard to any future formal training the partners would be supportive.

No formal documentation was prepared after the appraisal meeting although we did report back to the partners meeting.

All that said I am thoroughly happy in my job, find the partners a good team to work for and enjoy coming to work !  I'm probably in a (sad ?) minority.  All a far cry from the sinking feeling I had after the second interview when you escorted me out and majored on the fact that I had to give three months notice if I was offered the job.

________________________________________

I have had an Appraisal in the last year, my first ever!   It was done by 2 of our GPs and was very useful.  We have Personal Development Review documents that we use for other staff and I completed these prior to the meeting.  We discussed the points I had raised and it gave the opportunity to sit down, in peace and quiet.  Afterwards one of the GP completed the 'other half of the form' which logged their feedback on each of the areas we had discussed.  We also agreed some targets for the coming year.

My next Appraisal is now due and the GPs have had a discussion around the form and targets set last time, prior to our meeting.  I have again completed a PDR form and circulated this prior to the meeting.  The meeting is due to take place on Friday this week!

________________________________________

My partners somewhat reluctantly do an appraisal on me.  The same system is used for me as for everyone else.  A self assessment form is given to the appraisee in advance and that is used at the appraisal interview together with a list of questions for the appraiser to go through.

In reality the GP pays lip service to the questions, tells me how well I have done, checks I'm not thinking of leaving soon and then writes a glowing report.

I feel I am responsible for my own development all year round and am not dependant on an appraisal to ask for training, I simply organise my own attendance at meetings and courses.

I am perhaps in a more fortunate position than some.  The partners feel I do a good job and regularly tell me so, so perhaps they feel appraisal is less relevant.

________________________________________

My last appraisal was a bit of a disaster. We have had many staffing problems during the year and my office manager had been sick for 8 months. I told the 2 GPs appraising me that I thought my main achievement in the year was surviving and the huge amount of work I had put in, doing the work of 2 people, didn't really seem recognised or appreciated. They passed over that opening discussion and went on to discuss the ongoing staffing problems for an hour. I have to confess to a "throwing toys out of pram" session the next day, but the GPs really didn't seem to understand why I was upset. End result was feeling dumped on and looking for another job. Perhaps we should not expect GPs to be able to do appraisals!!

________________________________________

In my experience Doctors are not good at this.  I find that I have to do most of the work - i.e. set a date, give them some ideas of objectives and areas for discussion etc.  I have revised the paperwork we use for the staff and used this for my own appraisal.

However, we are a small surgery and I work closely with the partners every day so feel that they are involved with the work I am doing and can provide feedback and praise ________________________________________

I am really lucky - I have 7 days notice, I have a preparation sheet and a GP sets 2 hours aside for me.  He sets objectives and a personal learning plan.  The practice looks at ways of development for me which I am really pleased about and they take on board any courses that I want to go on - overall I am well looked after.  ________________________________________

Not quite what I had hoped for. More of a quick chat than a professional appraisal. No follow-up report for agreement.

________________________________________

I initiated my own appraisal and arranged for a partner to do some "conducting appraisal" training before I would let him near any of the staff ( he co-did nurse & HCA appraisals with me and he did mine with another partner). The process itself was fine, it followed the process I designed for the rest of our staff. I think with the best will in the world they wanted it to be a fair and developmental process and it was, because I have structured appraisals that way.

I am sad to say that left to their own devices I would never have been appraised.

________________________________________

I am very fortunate that as a training practice my partners take appraisal very seriously. My staff lead partner also happens to be a GP appraiser so it is further reinforced. In fact I have just had my annual appraisal last Friday afternoon, and did reiterate to my staff partner that I considered myself very fortunate to be able to have the luxury not afforded to all Practice Managers of a proper appraisal.

Mine usually lasts about 3 hours and some weeks prior to the appraisal I am given a pro forma which breaks it down into the areas we will be looking at.

In previous years the appraising partner has taken feedback from the other partners, but this year we did it that I obtained the feedback personally from the partners.

The areas we talk about are;

· Management of staff

· Practice Organisation

· Practice Finance

· Information technology

· Health & Safety

· Management of Premises

· Teaching and Training

· Non-clinical Patient welfare

· And an Overview of development during the year Overview of development needs and An Overview of constraints

From that process which is always a full and frank discussion I am given a Personal development template to complete looking at my development needs, how I will address them, the timeframes, the outcome and completed.

We than set a date for another approx 1 hour meeting to go through the development template and agree the needs. So we have set our meeting fro three weeks time.

Throughout the year I keep in a file all the courses, workshops, meetings etc I have attended and we go through these and look at the positives and negatives. After nearly 7 years at the practice this is now a large folder, but makes very interesting reading and is a wonderful tracker of changes within the NHS.

I find this a very useful and valuable experience and certainly feel that Managers who do not share my experience are missing out.

________________________________________

I make sure that all appraisals here are done - except my own.  I have had peer appraisals but never had one done by the Partnership.  We mention it annually and say it MUST be done but then I don't actually push to get it done.  Is it my fault or theirs?

I have had 2 appraisals with the doctor Principal which was not so satisfactory so I suggested doing it with my senior colleague practice manager from another practice and this was very satisfying. I have to keep up with my own development and any course that I want to attend doctor is very supportive.

Hope this helps!

________________________________________

Neither of the partners really knows what they are doing.  I told them they couldn't do appraisals until they had been trained, but the senior partner refused to go on appraisal training because he said he knew what he was doing.  I only let him do one nurse as I knew she would be able to handle him.  The senior partner offloaded my appraisal to his partner because, according to the partner, he was afraid I would argue with him!!!

Nothing has been followed up and they both treated my appraisal, and those of the nurses, as a tick box exercise to get QOF points. Although I would like to I can't therefore say it was a pointless exercise (sorry)!!

________________________________________

I had my first PM appraisal last year.  I had to "persuade" 

the senior partner to do it even though he admitted he had never undertaken an appraisal before.

I completed the usual practice documentation and presented this to him, together with my training plan and supporting documentation, 2 weeks before my appraisal.

The meeting itself lasted 2 hours, which I felt covered the areas I had outlined in my discussion documentation.  The partner said he would follow-up my appraisal with a report, which never happened and also I have taken any training requests and other discussions agreed at my appraisal to other partners since.

It would be good to have an "experienced" appraisor carrying out what I believe is a very important aspect of anyone’s job or career.  

I do feel extremely lucky here in that I have 7 partners who fully support and respect me and the work I am doing within the practice, but to have someone to relate to on more personal professional development and advice would be nice!  

Some people are never satisfied!!

______________________________________

My experience is really quite sad. I work for a really great practice in many ways, we have two registrars and lots of other learners so you might expect appraisals to be ongoing and useful. However, for me it's an annual 'consultation' at which two doctors treat the session like a consultation. They are not committed to the long-term process and detest recording and following-up. They are quite poor at giving good quality feedback and very much tiptoe round the edges of anything negative; objective setting and personal learning plans are anathema.

The dichotomy is that being left to set my own objectives and decide what learning opportunities to follow is quite liberating but... it sometimes means we're going in slightly different directions. For me it would help to have a practice development plan which we could all link our appraisals into but to persuade them of the value of this is more than my leadership (learning need) qualities are up to. 

________________________________________

On the basis that all contributions will be anonymous(!) my personal experiences have been fairly appalling.

Firstly please bear in mind I have experience from Defence Education Industry and Health.  Certainly in the Services annual reporting was a formal and well regulated affair where views were clearly made discussed and targets set.

GP's at my Practice have conducted my appraisal so far with little structure and have avoided raising issues face to face these have appeared in the later minutes of the meeting with additional points added in which were never discussed.  In a similar vein I have had one or two letters left on my desk raising some perceived issue rather than discussing openly.

Don't get me wrong I enjoy the job and have a large degree of autonomy and I believe and I feel I would be supported in saying I have transformed this particular wandering practice into a reasonably effective business.  It is simply that the majority of GP's seem to have little capacity to manage people and an over inflated view of themselves.

I experienced a similar attitude when I was an Army Officer amongst many of my contemporaries and had little time for it then.  It is interesting the other day at a PBC meeting I met another GP who actually said "Oh I though the way you were dressed you were a GP!"

________________________________________

I've recently had my appraisal, but it was the same as the rest of the staff.  I organised the preparation forms and the dates and times of the appraisals, the partner(s) in my case just turned up, we had a chat about what we had achieved, discussed what problems I was having, I typed up the record form and my personal development plan and its then up to me to organise my training and everyone else's.  

________________________________________

With regards to appraisal, I have been at the Practice for nearly 13 years now and was expecting to be appraised annually by the Partners with, perhaps, a 6 monthly review. 

 

During my first year I received little or no feedback from the Partners as to how they felt I was performing, which was disappointing. I asked about being appraised annually and there seemed interest from the Partners but little or no action.

 

I took it upon myself to draw up an appraisal document and gave a copy to each Partner for them to appraise my performance. Each Partner would then pass the document back to the Partner responsible for personnel matters and then he would draw up a definitive document based on all the replies for us to discuss.

 

This has been in operation now for 12 years and has worked reasonably well. However, some Partners do not always contribute their comments and one year, despite repeated requests, the "Personnel Partner" never got around to summarising my performance and undertaking a review. I took this up with the Senior Partner who put his own pressure on the Partner but it never came to anything.

 

Over the last two years, I have initiated "Executive Partner" meetings where one Partner and I meet up at least fortnightly to discuss management and business issues within the Practice which has, in the main, been successful. Sadly, the input seems to come mainly from me in that the other Partners, who are meant to feed in comments for discussion in these meeting, rarely do.

 

We now have drawn up a standard appraisal/PDP document for all employed staff within the Surgery and my appraisal is now conducted using this document so there is uniformity across the Practice.

 

I have found that the GPs have little or no idea of what I do within the Practice - of course they are aware of the financial side of my work but it is all the other things that I get involved in that they seem blissfully unaware of. To get around this problem, I now keep a list of my "achievements" over the year which I discuss with the executive Partner, perhaps quarterly, so that at least someone knows the contribution that I am making and he can share it with his Partners.

 

GPs are, often, far too trusting for their own good and happy to leave a relatively highly paid Manager to just "get on wit the job" and whilst everything seems to be going swimmingly they seem happy. Of course this is a far from ideal situation but a reality, not only in my Practice but in many others. I suppose it is a compliment in a way.

 

At no time in all my years at the Practice have I ever had any sort of assistance with a Personal Development Plan and have drawn up my own and discussed it with colleagues.

 

So to sum up, my experience of my own appraisal has been mixed but at least I normally get one and do have the opportunity to make my comments known and can discuss problems etc on a fortnightly basis with a Partner.
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