

	NAME:

	JOB TITLE:
	DATE OF APPRAISAL:



	Performance since appointment 


	Key achievements


	Areas identified for improvement, training and development



	Changes required to job description



	Actions agreed for both jobholder and appraiser






	Knowledge/skills/development required
	Identified route
	Resources required

Estimated cost
	Review date
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


This personal learning plan is based upon the findings of      appraisal in     and it is appreciated that additional training needs may be identified during the course of the next year.   

Date:



	     STAFF APPRAISAL  - Summary of Appraisal











	     STAFF APPRAISAL  -    Personal Learning Plan








