STATEMENT OF INTENT BETWEEN PRACTICES
FOR LOCAL TAILORING & DEVELOPMENT

(Insert Name here) CLUSTER

1.
Shared Philosophy
· This is to confirm that we will work together as Practices to maintain the strengths of general practice in this area, and develop services for patients as well as the profitability of our constituent Practices.  We welcome approaches to participate from Practices who are willing to work towards the principles in this state of intent.

· We wish to build on the existing strengths of primary care in the area via:-
· Quality of services and staff

· Local relationship with local people

· Convenience of access for patients

· Strong IT infrastructure

· Premises

· Reputation

2.
Reasons why this group of Practices want to work together:-
· Shared philosophy and improvement of patient care

· Common local geographical area

· Mutual support, cooperation and encouragement

· Shared management costs

· Meet local needs more effectively
3.
Preliminary objectives for our potential PBC Cluster:-
· limited commissioning only
· radical shifts in referral patterns
· development of alternative models of provision
· How savings should be generated and used
· Development of premises/estates infrastructure
4.
Practice & Operational issues:-

· We see the development of shared management structure to take this forward
· What resources are to be committed to developing our vision
5.
Commitment:  Each Practice signing up to the agreement is expected to commit to:

· Investing clinician and manager time to develop PBC (unless agreed otherwise due to particular Practice circumstances)
· Maintaining an open mind with regard to how services might be developed

· Maintaining a willingness to appreciate that PBC is a shared agenda between Practices  

6.
Timeframe:  

Plan A implemented and running by April 2007   
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