NURSE APPRAISAL BY STAFF
Name:    _____________________
    Return to:    _____________________       Return by:    ____________________
	
	Performance

	
	Exceptio-nal
	Strong
	Satisfact-ory for role
	Under Performing
	Weak
	Unaccep-table

	Personal

	Works with confidence (in their own ability, to meet a variety of challenges)
	
	
	
	
	
	

	Portrays a positive image - one that reflects well on the Practice
	
	
	
	
	
	

	Shows persistence, however difficult the task/circumstances
	
	
	
	
	
	

	Makes a significant and positive contribution to the team
	
	
	
	
	
	

	Displays dedication to the job, and a willingness to go the extra mile
	
	
	
	
	
	

	Interpersonal

	Maintains strong relationships with the team
	
	
	
	
	
	

	Liaises well with other teams – (reception/office/management)
	
	
	
	
	
	

	Maintains strong relationships with other staff
	
	
	
	
	
	

	Supports you in your work
	
	
	
	
	
	

	Shows an awareness of the needs of others at work
	
	
	
	
	
	

	Actively demonstrates a willingness to help others
	
	
	
	
	
	

	Assists effectively in the development/training of other staff
	
	
	
	
	
	

	Builds and maintains morale within their team
	
	
	
	
	
	

	Covers willingly for colleagues in instances of sickness/annual leave
	
	
	
	
	
	

	Operational

	Begins surgery promptly
	
	
	
	
	
	

	Works to time throughout surgery
	
	
	
	
	
	

	Performs dispensing tasks according to accepted standard operating procedures
	
	
	
	
	
	

	Maintains accurate and appropriate stock levels to facilitate patient care
	
	
	
	
	
	

	Works flexibly in order to meet others’ (individuals’ and teams’) needs
	
	
	
	
	
	

	Replies promptly and accurately to PNs/Emails etc
	
	
	
	
	
	

	Uses both EMIS and Windows competently and confidently
	
	
	
	
	
	

	Competently solves operational problems 
	
	
	
	
	
	

	Completes their tasks ably, demonstrating spare capacity whilst at work
	
	
	
	
	
	

	Achieves key results and meets personal and team targets
	
	
	
	
	
	

	Exhibits effective organisation skills in relation to the rest of the day/week
	
	
	
	
	
	

	Pays attention to detail and takes pride in their work
	
	
	
	
	
	

	General Comments.  Please add one thing worthy of praise and one thing worthy of development.




